
 

 

BUILDING COMMITTEE 

BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RI 02806 

 

Minutes of the Building Committee 3/13/17 

 

Present were Mr. Zawatsky, Dr. Anderson, Mr. Brenner, Mr. Fahey, Mr. Guida, Mr. Hervey, Mr. 

Learned, Mr. Messore, Ms. Ottone, Mr. Primiano, Mr. Tarro, and Mr. Terrell. Absent were Ms. Clancy, 

Mr. Cregan, Mr. DePasquale, Mr. Feeney, Mr. Finn, Ms. Jacobs, and Mr. Jacques. 

 

 Meeting began at 7:00 p.m.  

 

 Mr. Guida received a request to take some items out of order from the agenda. There were no 

objections. 
 

 Ms. Claudia Zelevansky, theater consultant from Martin Vinik Planning for the Arts, LLC, gave a 

presentation on what the goals of the Auditorium are and what they have been working on. The 

purpose is to design an auditorium that is multi-functional that is appropriate for theater, dance 

and music. The capacity that they have been working with is about 400. The theater is a 

proscenium theater. An end stage theater, like a picture box. A theater this size will need 6 spots 

for a wheelchair. A combination of lighting was design, to make it as economical efficient as 

possible. Above the audience there are two catwalks, at the proscenium line there is a third 

catwalk which will also support the stage curtain and a screen. And then behind the stage they 

dead hung instruments. 
 

 Mr. Zawatsky questioned the light lock in the floor plan that was being presented much smaller 

vestibule area than what was in KBA’s progress documents. Mr. Zawatsky did see it on the main 

level but not in the other plans. He stated that this will need to be conformed. This was agreed 

upon.  
 

 Mr. Zawatsky also wanted to bring to their attention the catwalks. One of the catwalks is 

segmented and not radieyed.  
 

 The difference between the segments then begin an actual curve saves money. 
 

 The original budget that was presented a long time ago. Have you had an opportunity to update 

what the cost would be for the auditorium? Mr. Trim stated that the narrative and the cost for the 

design that they are presenting are reflective in the SD estimate.  
 

 Mr. Zawatsky clarified: In the past we had costs for what the auditorium would cost ($1.1m). 

Now with all the changes he would like to see what the cost would be.  
 

 



 

 

 Larry Trim: They do not have that report as of the meeting but they will get the report to the 

Building Committee. 
 

 Mr. Zawatsky questioned the sectional view and where the clouds will be. 
 

 Ms. Zelevansky said that the team needs to get together to have that discussion. They have not 

done that yet. Typically, the catwalks are exposed.  
 

 Mr. Zawatsky wanted to know the firm’s understanding of the acoustics of this completed design 

and calculating the acoustical treatments that will be required. 
 

 Ms. Zelevansky stated that they are not acoustical professionals. They do their best general 

approach and then acousticians come in and do the numeric analysis. The acousticians would be 

the ones to design the whole lay out. 
 

 Joanne Schiavone, Food Service Consultant from Schiavone Designs, gave an update on the 

cafeteria/kitchen plans.  
 

 Mr. Zawatsky questioned that the space that is being created for dry goods especially for the 

paper products. If the district elects to use reusable plates, silverware the area would not need to 

be as large. 
 

 Mr. Zawatsky had a concern with the cost of the dishwasher and only having to wash trays. 
 

 Mr. Tarro stated that there are a few decisions that need to be considered regarding the use of a 

dishwasher. One would be the staffing required. If you have reusable plates and silverware then 

you will require additional staff. You would need a quick turnaround with the utensils and plates 

to have them ready for the next lunch period.  
 

 Mr. Guida feels that we need to be flexible because as the years go by it could be cost effective to 

be able to go back and forth with disposable to reusable flatware. 
 

 Mr. Fahey was concerned about the environment and how eco-friendly the disposable utensils are. 

Mr. Fahey feels that the Town would be very interested to know that the items are environmental 

friendly. 
 

 Ms. Schiavone explained that disposable ware is very expensive and less trash. 
 



 

 

 Mr. Zawatsky was also concerned with the size of the dumpster that the District would need to 

have for all the trash that will be created. 
 

 Ms. Schiavone also gave an option to possible save some space in the kitchen by putting the 

refrigerator/freezers outside on a concrete pad. However more square footage needed to added to 

the outside of the building to get dry food and paper storage in the space. The traffic flow is not 

changed and gained about 500 to 515 sq. ft that could be put back into the cafeteria or the service 

area. 
 

 Mr. Guida asked if having the refrigerator/freezer outside does this increase the maintenance cost? 
 

 Ms. Schiavone stated that if the units are made to be outside than it should not. The best case 

would be having them in the building.  
 

 Mr. Zawatsky pointed out that the second commodity unit is for servicing the district and not the 

needs of the Middle School. Mr. Zawatsky wanted the committee to know that the project will be 

paying for a unit, wiring the unit and adding the square footage so that it can service the district 

and it is not required for this project. 
 

 Dr. Anderson asked to see how many staff members that would be needed to run the proposed 

kitchen. Ms. Schiavone stated approximately 6-7 personnel. 
 

 Mr. Brenner asked if the District desires a kitchen to supplement the other kitchens.  
 

 Mr. Tarro answered that it is supplement to what we have right now. The High School kitchen is 

so undersized and it can’t handle the commodity for the district. This would support the whole 

district program and would relieve the High School. There are times when we could not accept 

the commodities because we don’t have a place to store them. 
 

 Mr. Zawatsky feels that in previous meetings it was decided that the committee would move 

forward with a more cost efficient and single use kitchen. He asked if Ms. Schiavone could 

provide a cost of the equipment that will be used to see what the costs would be to see if this type 

of kitchen would be worth the commodities. He would also would like to know if there is 

anything in the plans that don’t support the Middle School and if so, what is it. 
 

 Mr. Zawatsky discussed the participation of the students with school meals. Dr. Anderson had 

stated at a previous meeting that participation is at about 50%. Mr. Zawatsky discussed possibly 

reducing the food lines from four to three. The participation right now could support three lines 

instead of four. 
 



 

 

 Ms. Schiavone stated that participation will definitely go up when there are new items that will be 

able to be offered with the new designed facility. 
 

 Mr. Tarro stated that Chartwells is trying to ramp up their program with better quality foods to 

increase participation.  
 

 Mr. Guida stated it would be risky to build the cafeteria based on an assumption of 50% 

participation.  
 

 Ms. Schiavone stated not to design to a 90 – 100% participation would not be a good idea. To 

design based on an assumption would not be a good idea. 
 

 Mr. Zawatsky said that their design is for 100% participation. Ms. Schiavone agreed. Mr. Bradner 

asked what the industry standard was. Ms. Schiavone said that the industry percentage is about 

80-90%. 
 

 Mr. Tarro stated that over the past three-four years Barrington has seen a significate participation 

in the lunch program. Four years to five years ago, we were losing about $50,000 a year on the 

food service program. We are now making about $30 - $35,000 a year. So we are seeing a 

significate growth in participation. Can we see a 95% participation, he feels that they would be on 

a high end but realistically we could approach 80% if we make same improvements to the 

program. 
 

 Mr. Hervey questioned if there will be a generator at the site. Mr. Tavares acknowledged that 

there will be a generator. Possibly making another emergency shelter 
 

 Mr. Zawatsky stated that the committee discussed making the generator a stand by generator and 

not an emergency generator. It will not withstand emergency use. 
 

 Mr. Brenner asked if we do make it an emergency generator. If it is used for Civil Defense can we 

tap into a funding source. 
 

 Mr. Tavares said that you don’t want to build a Civil Defense shelter. It would change the design 

and cost however they can tie some equipment to the emergency generator. It will increase the 

size of the generator but it will allow them to tie some things into it and allow people that lose 

their power some place to go. 
 

 Mr. Tavares asked Ms. Schiavone that if we change the participation to 80% instead of 100% 

what the design be. 
 



 

 

 Ms. Schiavone stated if we bring the participation down to 80% you could save a little of storage. 

You might be able to get ready of one of the ovens, the preparation flat top space. There really 

isn’t a whole lot that will change. Most of the design and equipment will still need to be in place. 

 

 

 A motion was made by Mr. Terrell to approve the February 27th meeting minutes. Seconded by 

Mr. Brenner. Motion carried. Mr. Fahey abstained. 

 Mr. Tavares gave an OPM update report. The OPM will continue to report on the meetings that 

they are having with outside agencies. They started have phasing meetings with KBA.  

 The irrigation memo is a comprehensive report on what is currently at the site and creating 

options to address the lack of gallons per minute that the current well can do. There are two wells 

currently both achieving about the same amount of gallons per minute. However when they ran 

the test they only tested one. The team would like to go back and test them both simultaneous for 

a 48 hour period to see if that alone would achieve what is need. The other recommendation is a 

storage tank. One of their concerns is that when developing new fields. There will be an 

additional cost associated to doing the test. Also, some of the recommendations will almost 

double what is already budgeted for the irrigation.  

 The GEO tech update – there was a GEO meeting on March 1st. The GEO tech engineer needs to 

update their report from what was discussed at the March 1st meeting. Also, once we have the 

updated report the team would recommend to get another consultant to look at the report and 

make their recommendations. 

 Mr. Zawatsky asked Larry Trim, KBA to let the committee know next time we meet if the 

allowance in the KBA contract can accommodate the peer review or is it a supplemental 

authorization. 

 Mr. Fahey questioned the use of sump pumps that was on the GEO tech report. 

 Mr. Tavares stated that the sump pumps were needed doing the construction work. It was asked if 

there would be a need for sump pumps anywhere in the building and the answer was no. There 

will not be a basement so it would not be an issue. 

 A motion was made by Mr. Zawatsky that if there is money within the existing contractual 

allowance for KBA to do the peer review then they should move forward with the review. If there 

isn’t then KBA will need to come back to the committee for authorization. Mr. Hervey seconded. 

Motion approved. 

 Mr. Bradner reported that the previous week that they conducted middle school staff interviews 

which went very well. Most of the participants were familiar with the building design and those 

that were not it was a good chance to bring them up to date. The discussion was generally focused 

on needs and functions. 

 An update from Kate Brody regarding the Communication Ad-Hoc group. Building Committee 

help develop the first draft of the FAQs then they had a collaborative meeting with municipal 

leadership, town solicitor, chair of the committee on appropriations, and the town moderator to 

gather some additional FAQs which were completed on March 13th. These were then distributed 

to the school community as well as placed on the district and town website. Also the Town 



 

 

Clerk’s office will be distributing the FAQs that were completed on March 13th which 

incorporates more specific financial data with the town warrant at the Special Financial Town 

meeting on March 16th. It has also been sent to the Barrington Times. 

  Mr. Guida addressed the upcoming Special Financial Town meeting. The FAQs combined with 

the canned presentation are in good shape to present it to the community. However he encourages 

the committee to attend the meeting and if there is something that they feel they can answer that 

they step up and answer the question.  

 A motion was made to adjourn the meeting at 9:17 p.m. by Mr. Zawatsky. Seconded by Mr. 

Learned. Meeting adjourned. 


