
 

 

Why do we need an Owner Project Manager (OPM)? 

The OPM will assist the Building Committee and School Committee in the evaluation of KBA’s conceptual 
plan and cost estimates for the new Middle School.  They will focus areas efficiencies relating to 
construction cost, building design, square footage and life cycle materials.  It is anticipated that this will 
result in a lower project cost. 

 

Why do we need Commissioning Agent Services for a School Building Project? 

Per the RI Department of Education Construction Regulations Districts are required to procure the 
services of an independent engineering Commissioning Agent.  

Commissioning is the process of ensuring that systems are designed, installed, functionally tested, and 
capable of being operated and maintained to perform in conformity with the design intent of a project. 
The Commissioning Agent must be secured prior to the design phase of the project. The Commissioning 
Agent must be independent, and be procured separately from the contract for the district’s construction 
services. The Commissioning Agent will be responsible, in part, for the local reporting required to 
implement state enforcement of the regulations for the project during the design, construction, and 
operational acceptance process to ensure compliance with the regulations during integrated design. 

During schematic design and design development, the Commissioning Agent will verify that all standards 
have been met through meetings with the design team and review of plans submitted by the design 
team. The Commissioning Agent will continue to monitor compliance with these regulations through the 
development of construction documents and through the construction process to ensure that all 
building systems, mechanical and lighting equipment, and all specifications are in compliance with 
regulations, included in and consistent with all plans, construction documents, and cost estimates. The 
Commissioning Agent will submit reports certifying compliance with all standards and regulations to 
RIDE and the district representative. The Commissioning Agent should work closely with the district’s 
project manager, also referred to as clerk of the works. 

The Commissioning Agent must: 

• Bring the owner’s needs and project requirements to the forefront at each phase of the project to 
ensure that the finished project will meet expectations; 

• Improve the building’s overall performance by optimizing energy-efficient design features and directly 
addressing issues like equipment performance testing and system integration; and 

• Verify that building staff members are well-trained and possess the documentation they need to 
operate and maintain the building’s systems and equipment after turnover. 


