
 

 

BARRINGTON MIDDLE SCHOOL BUILDING COMMITTEE 

BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RI 02806 

 
Minutes of the Building Committee meeting – 10/15/2018 

 

Present were Mr. Zawatsky, Mr. Guida, Ms. Clancy, Dr. Anderson, Mr. Fahey, Mr. Feeney, Mr. 

Fiore, Mr. Hervey (7:10), Mr. Learned, Mr. Messore and Mr. Terrell. Absent Mr. Brenner, Mr. 

Finn, Ms. Jacobs, and Mr. Primiano (Town Council Liaison). 

 

Also present were the Owner’s Project Manager, Dan Tavares and Christian Rubeck of 

Peregrine, and Larry Trim and Sean Schmigle of Kaestle Boos Architects. 

 

 Mr. Guida called the meeting to order at 7:02 p.m. 

 

 Mr. Zawatsky made a motion to approve the minutes of September 17, 2018. Mr. Terrell 

seconded the motion. The motion to approve the minutes passed unanimously. 
 

At the last Building Committee meeting, there were some questions that the Committee 

had asked the Middle School PTO Presidents to research regarding the proposed brick 

fundraiser. Mr. Messore met with the PTO Presidents of the Middle School along with 

Mr. Trim and the design team for the landscape of the middle school to come up with a 

new location and design for the bricks, the cost of the project and the funding source. 

 

Larry Trim of KBA and John Luca of Traverse Landscape Architects presented to the 

Committee that the new location will be between the athletic fields the parking lot. There 

would be four separate sections of brick creating a nice walkway entering and leaving the 

school. There will be space for approximately 1300 bricks. The bricks will be set in sand 

on a concrete base.  

 

Mr. Zawtasky asked what the long term consequences of setting the bricks in sand would 

be. Will dandelions and other plant growth be able to grow in the joints easier than 

through a concrete slab? 

 

John stated that it would depend on the options for the joint sand. There is polymeric 

sand which hardens with time. 

 

 Ms. Clancy stated that it is her understanding that the PTO plans to order all the bricks to 

be here in time for the installation and then the project would be completed. There will be 

no more bricks sold. There would not be any need to take bricks in and out. 

 

 Mr. Zawatsky asked for the recommendation or advice of the design team on what join 

compound to use if this is going to be a one-time installation.  
 



 

 

 John stated they use polymeric sand which water would be applied to it. The sand would 

harden over time and it would have better stability. Also, the make-up of the brick is 

important because sometimes the sand would get into the laser engravings. 

 

 Mr. Guida suggested that a more permanent compound be used other than polymeric 

sand. He feels that using the sand could be creating more of a maintenance issue for the 

school department. 

 

 The PTO group has been working with Belden Brick. KBA will be working with the 

group to review the brick to be used. They will also be involved in picking out the color 

of the brick and making sure that the brick is durable. KBA feels that the manufacture 

(Belden) is a quality brick. 

 

 Mrs. Thomson stated that Belden has guaranteed their bricks.  

 

 Mr. Zawatsky asked what the cost implication of the brick walkway is on this project.  

 

 Mr. Messore stated that he spoke with Mike Brait regarding this project. Mr. Brait is 

willing to look into donating the installation of this project to the Middle School, 

however, he would like to look at the figures first. 

 

 A motion was made by Mr. Learned to move forward with the brick project and to 

continue conversation regarding best installation. Mr. Feeney seconded the motion. The 

motion passed 10 – 1. 

 

OPM Report 

 

 Mr. Rubeck reviewed the construction schedule for the Committee. Through the end of 

September the project is approximately 46% complete. There are 185 work days left. 

 

 In a 3-week look ahead, the site work is continuing with the grading and the sidewalk 

placement around the building. Brait will begin demo work on the old basketball courts. 

Building A - the ductwork in the auditorium will begin and the installation of the 

administration area windows. Building B – the crew will be completing the windows and 

caulking, continue framing and sheetrock, and start priming and painting. Building C – 

the mechanical work will continue along with the plumbing in the gym area. The crew 

will complete the locker room block walls. Building D – the crew will be framing and 

sheathing the exterior walls, building non-load bearing block walls, and installing brick 

veneer at the exterior. 

 

 Mr. Tavares reviewed the budget with the Committee. The budget update, as presented, 

includes all the previous contract amendments.  

 



 

 

 Mr. Feeney questioned the KBA contract amendments. Mr. Feeney asked Mr. Trim if 

KBA had an estimated cost of completion in terms of the total project. Mr. Feeney 

wanted to know if they are on track with their estimated cost of completion. Mr. Trim 

stated that they are a little behind. 

 

 Mr. Tavares asked if Mr. Feeney is referring to the contract amendments. The Briggs, 

third party, was a fixed amount not to exceed. The billing on this is a little behind. 

 

 Mr. Tavares went over the contract amendments which were ready for approval. The 

Technology Equipment and the Procurement is essentially the buying out of all the 

technology equipment of the FF & E. Edvance is the consultant. The next contract 

amendment is for Briggs Construction Testing & Inspection services. This is a line item 

which was at an amount not to exceed. This amount will be exhausted. The OPM is 

asking the Committee to approve an amount not to exceed $165,000 to be used as 

needed. The third amendment is for the additional electrical design work for security 

changes. 

 

 A motion was made by Mr. Zawatsky to approve the contract amendments on behalf of 

KBA contract amendment #20 for $65,450, #21 for $165,000, and #22 for $4,950. in the 

aggregate of $235,400. Mr. Fiore seconded the motion. The motion passed unanimously. 

 

Change Orders 

 

 Mr. Rubeck gave a quick recap of the change orders that have been processed over the 

past month and are awaiting signatures.  

o Change orders number 7-12 – school glazing, windows, auditorium grading 

change, doorways in the main level, sound attenuation blanket, and the concrete 

to granite curb stops. 

 

 Mr. Rubeck also presented to the Committee CCD#3 – change from flat panel to 

projector and CCD#4 – changes with the security door 

 

 Mr. Zawatsky asked for the cost associated with CCD #3 and CCD #4. 

 

 Mr. Rubeck stated that the cost estimate is being collected now. He also stated that these 

two items are time sensitive. 

 

 Mr. Tavares stated that the contractor is moving forward and the OPM wanted to make 

sure that we are ahead of the work to avoid undoing some work that it already done. 

 



 

 

 CCD#3 represents an administration request to change from flat panel screens to 

projectors in classrooms. The wiring for the flat screens was already installed on floor 2 

and 3. It has not been installed on the first floor. 

 

 CCD#4 is a change that related to suggestions made by Secure Our City. KBA was able 

to compartmentalize the building. They were able to delete four doors and added more 

door for the lockdown. They would also be relocating card access and exterior cameras. 

 

 A motion was made by Mr. Zawatsky to recommend the School Committee sign CCD#3 

and CCD#4. Mr. Terrell seconded the motion. 

 

 Mr. Feeney expressed that he does not like using a CCD as a means of directing work to 

be done without knowing the final cost. Mr. Feeney asked if KBA has estimated the cost 

regarding CCD#3 – projectors.  

 

 Mr. Schmigle stated that he had asked the site supervisor to do one room and see how 

long it takes to install the projector. Mr. Schmigle stated that once they get that figure 

they will multiple it by the remainder of the rooms to come up with the cost. 

 

 Mr. Trim stated that to get an estimate cost they usually give the contractor a proposal 

request. It has been taking a very long time to get a response to this request.  

 

 Mr. Schmigle stated that it has been taking up to 5 to 6 weeks to get proposals back. 

 

 Mr. Tavares stated that they do not have it for something like what they are asking for in 

CCD#3. Mr. Tavares stated that the CCD is the only mechanism that they have to direct 

the contractor to proceed with the changes to avoid any further cost or delay. 

 

 Mr. Feeney also asked the same question regarding CCD #4 for security. There has been 

a lot conversation regarding potential changes regarding security. He doesn’t feel that the 

Committee has a good understanding on how much these changes are going to cost. 

 

 Mr. Schmigle stated that the first proposal request to the electrical sub-contractor was for 

the Mass Notification system. This request was issued 7 or 8 weeks ago. They received a 

response, but it only addressed half of what was requested and was for a large amount. 

Mr. Schmigle stated that they are being hard on the electrical sub-contractor so it has 

been taking time for them to get back to KBA. 

 

  The motion passed 9-1-1. Mr. Fiore abstained. 

 

 Mr. Tavares updated the Committee on the COR-12R-1 which is for Asbestos Removal 

and Remediation. Brait issued COR-12R-1 which included a $50,000 credit if we agree 



 

 

to a lump sum amount of $1,800,000 for asbestos abatement and disposal at the existing 

Middle School building. The original amount for asbestos removal in Brait’s contract was 

$1,850,000. Brait is now offering to do it for a fixed cost of $1,800,000. Brait would 

perform all the abatement that they have listed with COR-12R-1. The OPM has been 

reviewing this proposal to see if it would be better to do this work per contract. They feel 

that the risk is pretty minimal. Everything that was tested has been identified in Brait’s 

list. The only thing that Brait could possibly ask for additional money for is anything that 

is not on the list. This would be applicable regardless. The OPM team is recommending 

the change, however, they recommend that the language of the change order be such that 

UEC identify rates that would be used as a basis for removal of materials they might 

encounter that are not already identified on the list. Mr. Tavares will go back to Brait and 

make sure that the language is clear before the Committee approves COR-12R-1. 

 

KBA Report  

 

 Mr. Schmigle gave an update on the FF & E. KBA is currently updating the 

specifications to reflect the selections that have been made by the FF&E sub-committee. 

Mr. Schmigle feels that by the next Building Committee meeting he will have updated 

floor plans along with the correct specifications, as well as an update on the budget for 

these items. 

 

 Mr. Zawatsky stated that the logical next step would be to take the FF&E plans and 

specifications and go out to bid for move management services. Mr. Zawatsky feels that 

KBA would be the most logical entity to hold the contract for the move manager. Mr. 

Trim did not agree, but said that he would talk to Brian Solywoda. 

 

 Mr. Zawatsky asked with what frequency does the OPM or the architect report to RIDE. 

 

 Mr. Trim stated that there is one meeting that RIDE has during construction, however, 

they do ask them questions throughout the project. KBA sends RIDE a written report 

which usually represents an issue or a question that they might have for RIDE. 

 

 Mr. Zawatsky questioned that whether there is a requirement for a monthly or quarterly 

report, or a status update, or other documentation of progress. RIDE has not asked for any 

of these and we are not obligated to do so per the agreement that we have with RIDE. 

 

 Mr. Trim will confirm our obligation, however, RIDE has not asked for any reports. 

 

 The next meeting is scheduled for Monday, November 19, 2018 at 7:00 p.m. 

 

 A motion was made by Mr. Zawatsky to adjourn the meeting. Seconded by Mr. Fahey. 

The meeting adjourned at 8:40 p.m. 


