
 

 

BUILDING COMMITTEE 

BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RI 02806 

 

Minutes of the Building Committee 05/08/17 

 

Present were  Mr. Zawatsky, Mr. Guida, Ms. Clancy, Dr. Anderson, , Mr. Fahey (7:10), Mr. Feeney 

(7:15), Mr. Finn, Mr. Hervey, Ms. Jacobs, Mr. Messore, Mr. Primiano and Mr. Tarro. Absent were Mr. 

Brenner, Mr. Learned, Ms. Ottone, and Mr. Terrell. 

 

 Meeting began at 7:03 p.m.  

 

 A motion was made to approve the April 24, 2017 minutes by Ms. Clancy. Seconded by Ms. 

Jacob. Mr. Guida and Mr. Zawatsky abstained. Motion approved. 
 

 Mr. Bradner and Mr. Tavares gave an update on the Independent Cost Estimator. Mr. Bradner 

explained there is a current allowance of $85,000 for a third party cost estimator. This is 

consistent to what was in the RFP. To try and save money they went back out to the market to 

solicit other quotes. They did find a small company however they were not able to meet the 

scheduling requirement. Faithful and Gould which is a national company provided a quote of 

$65,000. However Mr. Bradner said that at this time we are outside the window to meet the 

estimated timeframe that the AE will be carrying but they are waiting to hear from the committee 

if they want to move forward with the third party estimator. 
 

 Mr. Guida explained that this process is not mandated by any regulations but it is something that 

we would do to be cautious. 
 

 Mr. Bradner explained that he has not seen anything from RI Department of Education (RIDE) 

that this is mandated however on other large projects he does typically see that the State requires 

1-2 estimates to go along with the AE estimate.  Also Massachusetts School Building Authority 

does require a peer cost estimate.  
 

 Motion was made by Ms. Clancy to approve the recommendation of the OPM to engage the 

company Faithful & Gould to do two peer review cost estimates per the allowance in the OPM 

contract. Mr. Finn seconded. Motion passed – 9 to 2 vote. 
 

 Mr. Zawatsky confirmed that May 17th is the date to submit the DD package to the cost 

estimators. Mr. Zawatsky questioned that this is a later date than was originally given. He asked 

Mr. Trim if he was ok with this date. Mr. Trim stated that he was on target for this date. 
 

 Mr. Tavares gave an update on all the meetings that have been ongoing. 
 



 

 

 Mr. Tavares reported that the finding from the Geo-Tech peer review done by GZA concurred in 

general with the majority of the recommendations.  
 

 Ms. Clancy asked Mr. Tavares about the next step now that we have the peer report who will be 

doing the reconciliation? 
 

 Mr. Tavares explained that the reason for the peer review was to first find out if the information in 

the GZA report was consistent with another peer review. They were. The next step was to have 

KBA’s engineers look at it and verify that the information had any effect on what was being 

proposed for the design. 
 

 Mr. Tavares stated that he thinks they need to still look at the reports and continue to do the 

reconciliation. 
 

 Mr. Zawatsky asked if there was an update on the cut and fill analysis. 
 

 KBA reported that there is 8,000 yards on unsuitable material that will need to be removed from 

the site. We will also need to import about 35, 000 yards of material. 
 

 All field will have sub drains. The field will have 1% slop so you will need the sub-drains. There 

will be no drains on the playing area. 
 

 Mr. Hervey questioned the amount of pavement. He felt that there should be more trees and 

islands in the area. 
 

 The fear would be that we would loss some parking spaces. 
 

 KBA reported that they met with RIDOT and received confirmation that the State approved the 

improvements to Lincoln Avenue and Middle Highway. It will require an enlargement of the 

right-a-way. 
 

 Ms. Bradner (Landscape Architect) gave an overview of the design for the exterior of the 

building. She showed examples of the lighting, bike racks and seating for the outside area. The 

pavement will be scored concrete. The landscape will have varies berms, evergreen and shrub 

buffer areas.  
 

 Mr. Zawatsky questioned the third outside area that was positioned near the chorus and band area. 

This is near an egress with an exit only. He also questioned that in the past there was only two 

outside areas and now there are three. 
 



 

 

 Ms. Bradner stated that there were three and Mr. Trim stated that they will be discussing with 

Administration what their needs for the outside areas are. 
 

 Mr. Feeney questioned the outside area on the west side. If this area got value engineered out as 

an add – alternate. What would be placed in its spot? He feels that it would be a challenge to add-

alternate items out bid. What would be the outcome, a path system? 
 

 Ms. Bradner also feels that they are also looking at NECHPS points by doing the school 

gardening with the berms and buffers. It could just be concrete or stone dust pathway with 

boulders and planting with smaller bushes. It would still be considered an outside area. 
 

 Mr. Guida suggested that if we made it a very modest development could we in the future make it 

into something more elaborate. 
 

 Ms. Bradner did agree that they could look at something more modest. 
 

 Mr. Zawatsky is concerned with the maintenance that will need to happen to take care of these 

areas and also commented that in the past the conversation was to eliminate the stone dust and 

anything that was a maintenance and a long-term operational expense. If these things do become 

alternates then we would want them to be durable, low maintenance and low cost. 
 

 Mr. Trim presented a first view of what the interior would look like. He described some of the 

materials that might be used. 
 

 Mr. Trim stated that he did not have the cost estimate for the kitchen at this time. KBA needs to 

talk to the Administration and review the list of the items of the kitchen to determine what will be 

needed in the kitchen. 
 

 Mr. Tavares update the report on the irrigation system. There is a proposal to run a test on the 

existing well pumps simultaneous in a 24 hour period to see if they are going to yield the amount 

of water needed without having them run continuously. 
 

 Mr. Zawatsky questioned how old the pumps are and if we have the data for the pumps.  
 

 Mr. Finn confirmed that DPW does have the data from the last 10 years on the pumps. 
 

 Mr. Zawatsky feels that if we are going to spend approximately $60,000 to update the existing 

pumps, why don’t we just get new pumps that meet our needs. 
 



 

 

 Mr. Zawatsky made a motion to expend the sum not to exceed $7,500 for the test from Aqueous 

and assign it to KBA out of an underutilized allowance in their contract. Ms. Clancy seconded. 
 

 Upon discussion Mr. Fahey asked that before we do the research that KBA find out if the wells 

had been tested 14 years ago when they were put in.  
 

 Mr. Zawatsky did not feel that the research that was done 14 years ago would impact the decision 

that in order to design the irrigation system and to understand the design perimeters that are 

needed to do the research. 
 

 Mr. Feeney did not agree and feels that the data from 14 years ago would not change.  
 

 Mr. Hervey suggested that we wait for the next committee meeting to decide on whether the 

research is needed. 
 

 Mr. Zawatsky moved to table his motion. Seconded by Mr. Guida. Motion passed. 
 

 Mr. Feeney would like OPM follow up with DPW and get more detail on why it will cost $7,500 

to test the well and why it is needed. 
 

 Mr. Guida updated the committee that right now we have an even number on the committee after 

three people have resigned. Mr. Guida feels that we need to have an odd number for the voting 

process. 
 

 Mr. Guida feels a motion to add one more member to the committee so that there is an odd 

number. Mr. Feeney so moved. Dr. Anderson seconded the motion. The motion passed – 9 to 1. 

 

 The next committee meeting is scheduled for June 12, 2017. 

 

 Ms. Jacob felt it would be too late on June 12th to have a discussion on the exterior of the 

building.  
 

 Mr. Zawatsky would like options for the exterior be distributed to the committee before June 12th. 
 

 Mr. Trim stated that this would not be a problem and will have the options available. 

 

 

 Mr. Thomas Rimoshytus, 1 Howard Street, President of the Barrington Booster and on the Park 

and Rec commission. He feels the committee should look into putting in turf so that the fields will 

be ready in three years instead of four years. If the committee put two field with turf for $800,000 



 

 

you would save $500,000 on irrigation. This would leave just the baseball field needing irrigation. 

Second, he appreciates everyone that has volunteered to be on the committee however the outdoor 

learning space he feels that nowadays we are fighting to keep kids in school under lock and key. 

He can’t see putting our kids out in danger in outdoor space especially when there is going to be 

one on the corner of Middle Highway. Also, the committee might want to look at the suggestion 

for storage under the stairway. If it cements it would work, if it is wood it would not work. This 

you should check with the fire code. He really feels that if the committee can get some saving 

looking at turf it would help with the other fields in the Town that will over utilized during the 

construction period. 

 

 A motion was made to adjourn the meeting at 10:03 p.m. by Mr. Zawatsky. Seconded by Ms. 

Clancy. Meeting adjourned. 


