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Building Committee 
  

The subcommittees of the School Committee, through simultaneous work relative to key district 

issues as identified in the Strategic Plan, will conduct research and provide recommendations to the 

School Committee to facilitate its decision making process in its quest to move the district forward on 

its path of continuous improvement. One such Subcommittee shall be known as the Building 

Committee. 

 

The Building Committee will be co-chaired by a member of the community and a member of the 

School Committee.  

 

The Building Committee shall include building administrators, faculty members, community 

members and a student body member.   

 

The  charge of the Building Committee is as follows: 

 

The Building Committee will work collaboratively with administration to identify and recommend an 

Owner Representative that will guide the Building Committee.  The Owner Representative, Building 

Committee, and administration will work collaboratively  to issue a Request for Qualification (RFQ) 

to  engage the services of an architectural firm.  The Building Committee will be charged  to guide 

the  architectural firm  to develop conceptual designs and plans as approved by the Rhode Island 

Board of Education.  All meetings are open to the public.   

 

All recommendations developed by the Building Committee will lead to the creation of a 21st century 

learning environment that supports the district's strategic goals to ensure success for every student, 

build productive partnerships for education, promote a positive culture, provide optimal learning 

environments, and efficiently/effectively manage fiscal resources.  

 

In accordance with Rhode Island Department of Education School Construction Regulations 1.08-

1 Part 2, there is established a Building Committee with the following charge:  

 

 The Building Committee is charged to provide advisory recommendation to the School 

Committee.  

 The Building Committee is charged to provide input relative to the effect of the project on 

the community, and to examine designs, construction plans, and budget for reasonableness.   

 The Building Committee is charged to report monthly to the School Committee on all 

pertinent issues including the status of the project and schedule along with any 

recommendations. The Building Committee Co-Chair(s) or a representative will attend 

School Committee meetings to present the status reports.  

 The Building Committee will post notice of all meetings and agendas on the Secretary of 

State’s website and respective locations. Minutes of the meetings will be made public. 

 The Building Committee does not have authority to enter into contracts or to participate in 

the day to day management of the project. The management of the project is the 

responsibility of the Superintendent, his designee, and Owner Representative/Project 

Manager.  

 

 



 
 

Fiscal Management:  

 All contracts will be reviewed by the School Committee’s Attorney prior to approval by the 

School Committee. Copies of the contracts, bid advertisements and School Committee’s 

action to award a bid will be provided by the School Department’s Director of 

Administration and Finance.  

 All invoices will be initially approved by the Project Manager and forwarded with a cover 

letter to the Director of Administration and Finance. The Director of Administration and 

Finance will review the requisition for compliance with the project budget criteria, approve 

payment and forward the invoices to the Town Finance Department with the appropriate 

documentation as requested. The Director of Administration and Finance will submit 

monthly financial reports to the School Committee.  

 .  A change order in excess of $250,000 must have prior approval of the School Committee. 

Once the cumulative total of all change orders equals or exceeds the project budget, all 

future change orders, in excess of the project’s budget, as amended by the School 

Committee from time to time, will be submitted for School Committee approval. 
 


