
 

 

BUILDING COMMITTEE 

BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RI 02806 

 
Minutes of the Building Committee – 09/12/2017 

 

Present were, Ms. Clancy, Dr. Anderson, Mr. Fahey (7:08), Mr. Feeney, Mr. Finn (8:51), Mr. 

Hervey, Ms. Jacob, Mr. Learned, Mr. Messore, Mr. Tarro, and Mr. Terrell.  Absent were: Mr. 

Primiano, Mr. Guida, Mr. Zawatsky, and Mr. Brenner 

 

Also present were the Owner’s Project Managers: Dan Tavares and Oliver Majewski and Larry Trim 

and Robert Sobinski of Kaestle Boos Architect. 

 

 Meeting began at 7:02 p.m.  

 

 Chris Feeney made a motion to approve the Minutes of August 8, 2017. The motion was 

seconded by Gary Terrell.  Motion approved.  Kim Jacobs abstained. 

 

 Mr. Tavares provide a brief overview of the leadership meeting held on Thursday, September 

7th.  

 

Owner’s Project Manager (OPM) Report 

 

 Mr. Tavares stated that there is nothing new to report regarding the Total Project Budget at 

this time. They are waiting for the cost estimates to be developed once the construction 

documents are 60% complete.  The 60% set of documents will be going out to the estimator 

this Friday, September 15th. The estimate is expected to be developed within two to three 

weeks, at which time it will be reviewed by the OPM and architect, and the budget will be 

updated. These will be presented at the next Building Committee meeting. 

 

 The OPM will review KBA’s contract and with regards to allowances. Mr. Tavares will 

prepare a reconciliation of what has been used so far for the Committee. 

 

 

Risk Register  

 

 Mr. Majewski presented a risk register to the Committee representing some of the larger 

items that the OPM feels may pose a risk to the budget, the project schedule, and/or the 

design. They will continue using this as a live document.  

 

 Mr. Tavares also stated that the OPM also uses an action log representing anything that needs 

to be accomplished from now until the project is put out to bid. This is an internal document, 

however, anything on it that begins to appear problematic will be shifted to the risk register. 

 

 Mr. Tavares went through the schedule and timeline the cost estimates. The OPM will 

receive the cost estimates on the October 6th and will not begin the reconciliation process 

until the 10th of October.  

 

 



 

 

 Mr. Tavares suggested that the next Building Committee meeting be scheduled for Monday, 

October 16th so this reconciliation process can be completed. 

 

Budget 

 

 Mr. Tavares reviewed the budget with the Committee. It is basically an invoice report. They 

will be expanding on this report for future meetings. 

 

 

KBA Report 

 

 Mr. Luca (Birchwood Design Group) presented an update on the design of the outside space 

at the new Middle School. One outside classroom has been removed and plans for the 

northeast corner of the building have been changed.  

 

 Ms. Clancy asked how this change would affect outside seating for the cafeteria. Mr. Luca 

stated that it would increase the seating.  

 

 Mr. Luca updated the Committee on plans for fencing at the site. Different options were 

discussed. The Committee agreed that picket style fencing was preferred. 

 

 There was discussion regarding the baseball field design. The field has been shifted slightly 

to allow the adjacent soccer/lacrosse field to move away from the existing well point. This 

will shorten the distance from home plate to the backstop from 60 to 45 feet. The standard for 

a high school field is 60 feet. These fields will be used by Little League and the middle 

school aged teams meaning that 45 feet will be sufficient. George Finn, Athletic Director, has 

been included in all discussions regarding this and has no objections. 

 

 Mr. Feeney asked if wetlands on the site have been flagged. Mr. Luca stated that they should 

be. Mr. Feeney asked about connectivity to Roberta Plat and associated lighting. Mr. Luca 

explained plans for this area.  

 

 

 Mr. Trim asked access to the service road during the day for students walking to and from 

school, and for PE classes that may use it. He asked about a delineation between the walking 

path and the service road. 

 

 Mr. Tarro did have a question regarding accessing the service road during the day. Students 

will be coming in and going home using the road and he thought that maybe the PE classes 

might be using the road as a running track. Should there be a delineation between the 

walking path and the service road. Administration did talk to DPW giving them access to the 

service road.  

 

 Mr. Luca reported on the tests that were performed on the two existing wells on the site. The 

results verify that, with some slight modifications, these wells will support an irrigation 

system that will be able to irrigate the fields efficiently during times when they are not in use.  

 

 



 

 

 KBA reviewed notes from the two meetings they had with the color task force regarding the 

finishes. (See Notes). No materials have been changed, but some colors were changed to a 

more classic palette. KBA will provide samples of the chosen colors during the October 16th 

Building Committee meeting. 

 

 The media center will not have electrical floor boxes. There will be electrical along the walls 

and the help desk area. 

 

 Mr. Trim of KBA would like the Building Committee to create a small group to address the 

process for selection and acquisition of FF & E (furniture, fixture & equipment) items. The 

schedule for the actual procurement of these items will be determined by which procurement 

model is chosen. 

 

 Ms. Clancy asked Mr. Trim when this task force should be formed. Mr. Trim stated that he 

would like it formed as soon as possible. 

 

 Mr. Feeney asked that this task force be reminded of the budget for the purchase of FF & E 

items. 

 

 Mr. Tavares stated that these allowances are based on the State’s allowances per student, 

which, in his experience, is never enough. 

 

 Mr. Feeney suggested that, if this is the case, we should adjust these line items as a 

Committee before a task force is put in place. 

 

 

 KBA reported that the displacement cooling system originally planned for the auditorium 

would require the creation of a basement area below the auditorium. To avoid this, a 

traditional forced air cooling system with equipment on the roof will be specified. The 

Committee has expressed concern regarding the noise created by such a system. KBA offered 

assurance that the system would be designed and installed to minimize noise. 

 

 There will be a hearing with the Barrington Building Board of Review on September 28th in 

Town Council chambers to request relief from the State building code requirement that 

windows be rated for wind-borne debris. Such relief could save +/- $2K. 

 

 Mr. Trim stated that there has been some discussion regarding the off-site work (intersection 

improvement, etc.). Budget permitting, it would be the Committee’s hope to complete the 

planning and design work, providing RIDOT with a shovel-ready project. The OPM will 

provide the Committee with a summary of the costs associated with this preliminary work, 

and its impact on KBA’s contract allowances. This summary will inform the Committee’s 

decision as to whether or not to proceed with the preliminary engineering work. 

 

 Mr. Feeney asked if the intersection will function without these improvements once the new 

school is open.  

 

 Mr. Trim stated that it would. 

 



 

 

 Ms. Clancy stated that that Committee needs to wait until the next Building Committee 

meeting, when it has cost information before deciding how to proceed. 

 

 Ms. Clancy made a motion to authorize Mr. Messore, on behalf of the School Department, to 

sign the agreement for engineering services from National Grid.  

 

 Mr. Tarro explained that these services will help ensure the electrical design meets energy-

saving requirements.  

 

 Mr. Terrell seconded the motion. The motion passed unanimously. 

 

 A motion was made to adjourn the meeting at 9:17 p.m. by Ms. Jacob and seconded by Mr. 

Terrell. Meeting adjourned at 9:23 p.m. 

 

Amendment 
 

 Mr. Hervey asked for the minutes to be amended to include a discussion for solar energy to 

be look at for the Middle School Project.  


