
October 31, 2016	  
	  
Dear Editor of the Barrington Times:	  
	  
During the public engagement process about the proposed new Barrington Middle School, 
residents have raised a number of insightful questions about the project. Some have 
understandably focused on the financing of the project and the potential implications for the 
taxpayers of Barrington.	  
	  
Therefore, we thought it would be helpful to provide a summary of the facts related to the costs 
of the project and the proposed financing strategy.	  
	  
• The School Committee established a “not-to-exceed” total budget for the project of $68.4 

million. That includes all expenses from start to finish, including labor, materials, overhead, 
and “soft costs” for all aspects of the project. This spending cap reflects all architectural 
and engineering fees, testing, permitting, removal of hazardous materials, construction of 
the new facility itself from basement to roof, furniture and technology, grounds, new 
athletic courts and fields, demolition of the existing building, and more. 	  
 

• It is important to note that the Building Committee arrived at the total project budget after 
working closely with the architects to reduce the initial proposal of $84.3 million. We 
decreased the size of the proposed building and identified numerous opportunities for cost 
savings, arriving at a final cost nearly 19% lower than the original proposal.   
 

• The Rhode Island Department of Education (RIDE) has approved Barrington’s application 
for partial State reimbursement for the project, estimated to be between $16.2 million and 
$18 million, significantly reducing the town’s share of the project costs.	  
	  

• The award approved by RIDE and the General Assembly cannot be deferred. This is a “use 
it or lose it” award.  In order to receive this round of State funding, the project must be 
approved by the voters at the November 8 general election. If the referendum is defeated, 
the planning and application process would have to begin again, potentially competing with 
more communities for limited State funds and at higher project costs. 	  
	  

• Building construction costs over the last several years have exceeded the Consumer Price 
Index rate of inflation. Based on a conservative escalation factor of 3.5%, the construction 
cost for a new middle school is estimated to increase by a minimum of $2 million for every 
year the project is delayed. There is also no guarantee that the State will continue to make 
school building funds available, or that another application from Barrington would be 
approved. 	  
	  

• The $16.2 million figure is based on the State reimbursing the town for 35% of “eligible 
costs.” If the project achieves certain already targeted energy efficiencies, reimbursement 
could rise to as much as 39%, or $18.1 million.	  
	  

• Because of the moratorium on funding for school building projects in Rhode Island over the 
past several years, there are no truly comparable recent projects in the state to benchmark 
costs. The last schools built before the moratorium were constructed at lower costs, in part 



because of the recession at the time, and because construction costs have risen annually 
since then more sharply than the rate of inflation.	  
	  

• In Massachusetts, ten new middle schools were approved with a project start date on or 
after January 1, 2014, with total project costs ranging from $44.5 million to $110.7 million, 
and from $415 to $609 per square foot. The Barrington Middle School project, with a $68.4 
million total budget, and $480 per square foot, falls at the lower end of those ranges.	  
	  

• The middle school project would be financed with a 25-year municipal bond. Although the 
interest rate has not been set, we are using a conservative estimate of 3.4%, but the rate 
could be significantly lower than the original proposal.	  
 

• At the conservative rate of 3.4%, the residential property tax rate would increase by $1.12 
per $1,000. For a home valued at $400,000, that represents an additional $448 a year, or 
about $37 per month. It is more likely, however, that bond could be financed at a rate 
closer to 2.5%, reducing the increase to homeowners.	  
	  

• Town Finance Director Kathy Raposa has pointed out that payments on the bond that 
financed the Barrington High School project, which total $670,000 annually, will be 
removed from the town’s debt list in 2020. By our preliminary estimates, that could allow 
the residential property tax rate to be reduced two years from now by as much as 24 cents 
per $1,000. 	  

	  
We believe the proposal that voters will consider on November 8 represents a unique 
opportunity that we cannot afford to let pass by. The new Barrington Middle School would 
replace a nearly 60-year-old building in serious disrepair with a state-of-the-art educational 
facility far more in keeping with the top-notch public education for which our district is known. 	  
	  
This building project has been undertaken with the utmost emphasis on both educational 
excellence and fiscal responsibility, in order to construct the school our students need at a 
price the taxpayers can afford.	  
	  
	  
Kate D. Brody, Chair, Barrington School Committee	  
Patrick A. Guida, Barrington School Committee and Co-Chair, Building Committee	  
Marc Zawatsky, Co-Chair, Building Committee	  
Michael B. Messore III, Superintendent, Barrington Public Schools	  
	  


