
 

 

BARRINGTON MIDDLE SCHOOL BUILDING COMMITTEE 

BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RI 02806 

 
Minutes of the Building Committee – 11/13/2017 

 

Present were  Mr. Guida,  Mr. Zawatsky, Ms. Clancy, Dr. Anderson, Mr. Brenner, Mr. Fahey, Mr. 

Finn, Mr. Fiore, Mr. Hervey, Ms. Jacob, Mr. Learned, Mr. Messore and Mr. Terrell.  Absent were: 

Mr. Feeney and Mr. Primiano. 

 

Also present were the Owner’s Project Managers: Dan Tavares and Oliver Majewski and Larry Trim 

of Kaestle Boos Architect. 

 

 Meeting began at 7:02 p.m.  

 

 Mr. Zawatsky made a motion to approve the Minutes of October 16, 2017. The motion was 

seconded by Mr. Terrell.  Motion passed. Mr. Learned abstained. 

 

 

Leadership Meeting Review 

 

 Mr. Tavares updated the Committee on the Leadership meeting. The focus of the meeting 

was to review the list of deduct alternates, the phasing plan and the status of the proposed 

contract to be used when bids are reviewed and a contract awarded.  The schedule was also 

updated. 

 

 Dr. Anderson gave a brief update of the work with Downcity Design that sixth grade students 

have been doing for the past two months. Students from RISD who had just finished an 

architecture class came to the Middle School and worked with sixth grade math students for 

over five weeks to develop designs for the Maker Space in the new Middle School. This past 

week sixth grade students presented their projects to some of the members of the School 

Committee, Building Committee, Administration and the design team. Dr. Anderson 

remarked that there was an incredible level of enthusiasm throughout the whole process and 

that it was an important experience for the students and the teachers. 

 

KBA Report 

 

 

 Mr. Trim presented his colleagues to review the phasing plans, as well as, the exterior and 

interior design. 

 

 Mr. Trim updated the committee on the phases of the project. Phase 1 will start in the spring 

of 2018. They have designated an area that the contractors will access to and have made 

additional parking for the employees at the school. 

 

 Early summer of 2019 will begin the transition of moving from the existing school into the 

new school. It is anticipated that furniture will be installed in the new building in time to give 

teachers a few weeks to set up classrooms. 

 



 

 

 There was discussion regarding the designation of specific areas for the contractors so as to 

create clear separation from the ongoing activities of the Middle School from the 

construction work.  

 

 Mr. Zawatsky confirmed with Mr. Trim that the contract documents include a requirement 

that the contractor must completely enclose the work site with a fence. 

 

 Phase 2 – When the new school opens in 2019 there will be limited access to parking. The 

owners parking will be supplemented by on road parking until the main park lot comes 

online. There will be access for parent drop and the bus loop should be completed. 

**Attached are the graphic plans for Phase 2** 

 

 Phase 3 – getting the parking lots completed. 

 

 Abatement work on the existing schools will be done in the summer of 2019.  As soon as 

abatement has been completed demolition of the old building will begin. 

 

 Phase 2 should be done by the winter of 2019 and the project should be finished by the 

summer of 2020. 

 

 The fields will be complete but will not be in use until they have been established. 

 

 Mr. Zawatsky suggested that the construction documents require that the contractor to keep 

the fencing in place while the grass is growing for the three seasons until the project 

completion. The contractor should pay for the cost of fencing until the owners accept the 

fields. 

 

 The Committee agreed that the fencing should be kept up but that there should be access for 

students walking from Roberta Plat. 

 

 Mr. Trim suggested that Phase 4 show the fencing to protect the fields. 

 

 Ms. Clancy also suggested that we need to educate the community regarding the need to 

protect the fields in order for them to grow. 

 

 Mr. Zawatsky stated that during construction this is not our site, this is the contractor’s site. 

If the Committee feels that there should be a path for access from Roberta Plat, then we will 

need to state that clearly in the contract.  

 

 Mr. Trim feels that they can put that it will be possible to maintain access from Roberta Plat, 

but that they will need to put the fence up during the school hours. 

 

  

 KBA presented an Enscape model to show the exterior and interior of the new building. 

Some of the materials that will be used on the outside the building were shown to the 

Committee. 

 



 

 

 Mr. Zawatsky had a concern about the amount of Arriscraft from the bottom of the building 

to the window near the cafeteria and weight room. It was suggested that this be changed to 

brick with a sill of the Arriscraft. 

 

 An interior update was given by Heidi Mullholland, of KBA. The Color Committee, along 

with KBA chose new color palettes for the interior of the building. The colors that were 

chosen are more classic blues and yellows. 

 

 Mr. Zawatsky asked for cut sheets on all materials so that the Committee can see what will 

be used for the project. 

 

 Mr. Zawatsky asked for clarification on how we can make sure that the contract documents 

will include a requirement that the contractor ensures that all signs are posted and identified 

correctly and that this doesn’t end up on a change order. 

 

 Mr. Trim stated that all the documents with regard to the posting of signs (i.e. CRMC Assent 

and RIDEM) are in the contract document. 

 

 The High Impact Glazing waiver that had been requested from the Barrington Building 

Board of Review has been tabled until January, 2018 when the project receives bids and can 

demonstrate hardship. 

 

 Additional reimbursement points were discussed at the NE-CHP meeting with RIDE and will 

continue to be monitored as energy efficiency decisions are made. 

 

 Mr. Zawatsky asked who would be responsible for the cost of any solar installation that may 

be considered. 

 

  

 Mr. Trim stated that the cost of a solar installation will depend on the agreement that is made. 

There are many different options that the Town may consider. It should be noted that for 

every item that is paid for by a partner some of the back-end benefit is lost. We would not, 

however, lose any additional reimbursement points from the State. 

 

 Mr. Trim confirmed that there would be no outlay of cash for a solar installation and that we 

would still gain the additional reimbursement. He also stated that there is some flexibility on 

when this installation may need to be completed in order to get the additional points. We 

should be able to apply for the additional reimbursement until we are seeking final 

reimbursement and reconciling the costs with the State. 

 

OPM Report 

 

 Mr. Tavares gave an update on the Quality Assurance Document Review. Albert Russell has 

completed review of the 75% drawings and the 60% CD specifications. During the process, 

advance comments were sent to KBA so that KBA could begin coordinating with their 

consultants. Albert Russell’s firm identified 211 items. These items covered everything from 

civil, mechanical/electrical, plumbing, and architectural. Mr. Tavares feels the investment in 

this review was well worth it. 

 



 

 

 Mr. Tavares reviewed the bid alternates. There were five items that were identified as 

possible deduct alternates, with an additional four (4) items that could be considered. 

 

 Mr. Zawatsky suggested that the Committee accept one alternate, the High-Impact Glazing 

for approximately $200,000 and remove all other alternates. 

 

 Mr. Zawatsky made a motion to reduce the deduct alternate list to only one alternate, the 

High-Impact Glazing. Ms. Clancy seconded the motion. Motion passed. 

 

 Mr. Tavares gave an update regarding the status of KBA’s use of allowances as provided for 

in their contract. The OPM will continue to finalize these allowance items with KBA. 

 

 Mr. Majewski updated the Committee regarding the Risk Register. They are continuing to 

track various elements of the project. Some of the items identified as risks in the past have 

been closed out. The OPM will continue using this as a risk log to monitor items throughout 

the project. 

 

 KBA is scheduled to issue 100% construction documents on 11/17/17. They will be seeking 

owner approval of these documents at the next Building Committee meeting.  

 

 The next Project Team meeting will be on 11/21/17. At this meeting, the team will review the 

process for final approvals, procurement, and bid schedule. Mr. Chris Whitney will be 

invited to attend this meeting. 

 

 The anticipated date to issue documents for public bid is December 4, 2017. 

 

 Mr. Tavares proposed that the next Building Committee meeting be held on Monday, 

November 27, 2017 at 7:00 p.m. with a place holder for a meeting on December 18, 2017. 

 

General Public Discussion 

 

 During Public Discussion, Ms. Kitty Gilbane, of Gilbane Construction, asked how the 

Committee felt about hearing presentations from a number of potential bidders for the project 

regarding using Construction Manager At Risk model for procurement of services. 

 

 Mr. Guida stated that the Committee had reviewed using the possibility of using a CMAR 

model but that this would have required a change in both the State Law and the Town 

Charter. By the time the State Law changed it did not give the Committee enough time to 

take advantage of the change. 

 

 

 A motion was made to adjourn the meeting at 9:09 p.m. by Mr. Zawatsky and seconded by 

Mr. Terrell. Meeting adjourned at 9:11 p.m. 
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