
 

 

BARRINGTON MIDDLE SCHOOL BUILDING COMMITTEE 

BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RI 02806 

 
Minutes of the Building Committee meeting – 08/16/2018 

 

Present were Mr. Zawatsky, Mr. Guida, Ms. Clancy, Dr. Anderson, Mr. Brenner, Mr. Fahey 

(7:10), Mr. Finn, Mr. Fiore, Mr. Hervey, Ms. Jacobs (7:05), and Mr. Learned. Absent Mr. 

Feeney, Mr. Terrell and Mr. Primiano (Town Council Liaison). 

 

Also present were the Owner’s Project Managers: Sam Bradner, Dan Tavares, and Christian 

Rubeck and Brian Solywoda, Larry Trim, and Sean Schmigle of Kaestle Boos Architects. 

 

 Mr. Guida called the meeting to order at 7:02 p.m. 

 

 Mr. Messore made a motion to approve the minutes of July 9, 2018. Mr. Fiore seconded 

the motion. Mr. Rubeck stated that the number of days left in the project as of July 9th 

was 253 and not 239. The motion to approve the minutes passed with Mr. Brenner, Mr. 

Learned and Dr. Anderson abstaining. 
 

 Mr. Brenner had asked for some revision from the June 11th minutes. Mr. Guida looked 

at the revision and agrees that they were all valid comments and would like to propose 

the committee pass the revision that Mr. Brenner suggested. Mr. Zawatsky made a 

motion to accept the revisions of the June 11th minutes. Mr. Fiore seconded. The motion 

passed unanimously. 

 

 

OPM Report 

 

 Mr. Rubeck reported that the project is approximately 32% completed as of the end of 

July. Brickwork has begun on the West side of Building B. Interior wall framing has 

begun and the building envelope is expected to be completed by the end of September. 

 

 The drywall is expected to move in during August. The concern for humidity has been 

addressed and all the water has been swept up.  

 

 Mr. Zawatsky asked how the architect and OPM felt about the drywall being moved in 

before the building is air tight. 

 

 Mr. Rubeck stated that they have raised their concerns. Mr. Schmigle stated that most of 

the drywall is for Building B and that building will be airtight.  

 

 Mr. Zawatsky also asked if the contractor was doing anything to mitigate the humidity. 

Mr. Schmigle stated that once that time is there they will be doing something to mitigate 



 

 

the humidity in Building B. They are anticipating that windows will arrive on August 

28th and drywall will be arriving August 27th. 

 

 Mr. Zawatsky asked if the contractor has pulled any wire in the building. Mr. Schmigle 

stated that he doesn’t believe so, and that it is mostly conduit work that has been done. 

Mr. Zawatsky asked how the contractor or the electrical engineer feel about wire being 

pulled before the building envelope is complete. 

 

 Mr. Tavares stated that he believes that wire spools are on site and conduits have started 

to be installed. Mr. Schmigle would like to verify what is being wired. 

 

 Mr. Zawatsky stated that the electric code doesn’t allow for certain things and he feels 

that we need to keep on top of what is going on so there aren’t any more corners cut. 

 

 Mr. Tavares stated that he did walk the third floor in the morning and he did see spools of 

wire but didn’t see anything being pulled.  

 

 Mr. Tavares did raise the concern about dampness on the floors. There was a lot of water 

on the floor from rain that had gotten into the building. Mr. Tavares stated that the 

contractor is actively drying the building out now. Mr. Tavares has asked about the 

dehumidification because once they tighten up the envelope with windows it will 

promote dampness if not addressed. Mr. Tavares stated that they will be monitoring the 

dampness. He realizes that this is a valid concern and will stay on top of it. 

 

 Mr. Guida asked how frequently the OPM needs to monitor the contractor to make 

certain a problem is not developing with the moisture and the drywall. 

 

 Mr. Tavares stated that it will monitored daily. Mr. Guida suggested that it is the 

contractor’s decision when to install the drywall so, if there is damage to the drywall, it 

would be up to the contractor to fix it without cost to the school department. Mr. Tavares 

confirmed that Mr. Guida is correct in his understanding. 

 

 Mr. Zawatsky asked Mr. Tavares what the contract documents say about moisture 

damage to the drywall. What is their requirement on how to proceed if the drywall does 

get wet? Mr. Tavares does not recall the time frame on when the damage will need to be 

fixed, but from past experience, moisture damage typically needs to be mitigated within 

24 hours. 

 

 Dr. Anderson commented that moisture is the number one concern in the current building 

and he can’t stress enough that it is very important that the moisture is monitored to 

ensure that the same issues are not in the new building.  

 

 Mr. Rubeck reported that in the month to come there will be some site work done, 

grading the north side of Building D, prep and placement of the concrete slab in Building 

A, and completing block walls in the auditorium. Building B framing will be complete, as 

will the sheathing of exterior walls. They will start brickwork, installing windows, and 



 

 

framing interior walls. In Building C the mechanical and plumbing rough-ins will begin 

and in Building D the installation of all underground plumbing and placing the concrete 

slab. 

 

 Mr. Zawatsky asked if there are background checks on all the workers that are at the site. 

Mr. Schmigle stated that there are. Mr. Tavares reiterated that it is very important that 

now that school will be starting on August 27th that they recheck the background checks, 

make sure the site is cleaned up and that there is no debris around. 

 

 Mr. Tavares gave the committee an overview of the budget. 

 

Change Order Log 

 

 Change Order #2, #3 and #4 are being presented to the committee. These change orders 

were all under the $25,000 threshold, therefore do not need approval from the 

Committee. The presentation was given for information purposes. 

 

 Mr. Fiore asked Mr. Tavares to discuss the potential need for a change order regarding 

the window. Mr. Fiore informed the committee that it has been discovered that in one of 

the rooms there is only about a foot of natural light that will be coming into the room due 

to the placement of other walls that will be put up to divide the classroom. Dr. Anderson 

brought this to the attention of the administration. The administration did a walkthrough 

of the building and determined that there could be another window put in on the exterior 

wall of the room. They felt that now would be a good time to do the work. The 

administration asked the architect and the contractor to give them a price before they 

proceeded. Mr. Fiore wanted to let the committee know of this potential change order that 

may exceed the threshold of $25,000 and it might need to come to the Committee for 

approval. 

 

 Mr. Zawatsky made a motion to add a window in Room B307.  Mr. Fahey seconded the 

motion. The motion passed unanimously. 

 

 Mr. Zawatsky asked about COP #12, an adjustment to the contract for removal of 

hazardous materials and remediation. Mr. Zawatsky asked if this is what Brait has offered 

to go to a lump sum. 

 

 Mr. Rubeck stated that this was a revision to their original proposal. Mr. Zawatsky 

questioned the revision and asked if the abatement was covered under the bid price. Mr. 

Rubeck confirmed that it was, however, Mr. Tavares stated that they carried 

$1,850,000.00 in their bid for abatement of this building. Brait asked if the owner wanted 

to entertain converting this to a lump sum, not to exceed $1,850,000, for the abatement of 

the existing building. This was an offer from the contractor so that the owner would have 

a little more certainty of the price for the abatement. As of today, they offered a credit of 

$50,000.  Brait is now offering to do the abatement for $1.8.  

 



 

 

 Mr. Zawatsky asked that if we decided to go with the lump sum would we still have 

Ammar and his staff quantify everything so that we would know how close we came to 

see if we had a good deal or a bad deal. 

 

 Mr. Tavares stated that he would ask this question. 

 

 Mr. Zawatsky stated that he would only be able to consider this if Brait accepted the 

building as is, and would abate the all hazardous materials in the building regardless of 

whether it was on Ammar’s original list or not. Mr. Guida and Ms. Clancy agreed. 

 

 Mr. Tavares responded that he went back and forth on this with Brait and that this is not 

what they are thinking.  

 

Security Update: 

 

 

 There is a meeting scheduled for August 20th between Secure Our Cities and the District 

to walk through plans and finalize locations of equipment Geva, of Secure Our Cities,  

projected a 4-7 business day turnaround to complete the design. This design will reflect 

enhancements to the base system that was submitted by GGD. 

 

 Mr. Brenner asked if this will increase the cost of the project or delay the project. 

 

 Mr. Trim stated that the mass notification package will be bid as soon as it is ready and 

the Committee can decide if they would like to move forward with this work. 

 

  

 Mr. Zawatsky explained the enhancements that we are looking for. We are upgrading the 

card access system in all buildings and getting rid of the Keyscan system that is currently 

being used.  

 

 The proposed, enhanced surveillance package will reduce the number of cameras being 

using, but will upgrade the cameras.  

 

 

 Mr. Messore told the Committee that we have applied for a grant for the whole district to 

upgrade the security in all the schools. Mr. Fiore stated that in addition to the grant we 

would be entitled to 40% reimbursement for the entire project. 

 

 

 

 

 

 

 



 

 

KBA Report 

 

 The FF & E committee met and went through about 90% of the selections. There is 

another meeting set for the 31st to finalize the furniture and color selections. 

 

 Mr. Schmigle reported that the building as it is currently designed, is 40% efficient above 

and beyond the RI standard which puts us in line for an additional 3% reimbursement.  

 

 Mr. Zawatsky asked who had asked the question about removing the electric vehicle 

charging stations. Mr. Fiore stated that there was some concerns on who would have 

control over them especially after hours, who would be monitoring them. Mr. Fiore also 

stated that there isn’t a protocol over whether people using the stations are going to be 

charged or if it was going to be free so it was suggested that the School should have the 

flexibility on turning the stations on or off. 

 

 Mr. Zawatsky stated that you could put it on a bms and turn it off on a schedule. 

 

 Mr. Schmigle agreed and stated that this is all still in discussion.  

 

 The baseline NE-CHPS requirement is 110 total points. The new Barrington Middle 

School currently is designed and achieves 160 total points.  

 

 The next meeting is scheduled for Monday, September 17, 2018 at 7:00 p.m. 

 

 A motion was made by Ms. Jacobs to adjourn the meeting. Seconded by Mr. Fiore. The 

meeting adjourned at 8:11 p.m. 

 


