
 

 

Building Committee Meeting 

February 11, 2019 

7:00 p.m. 

 

Present were Ms. Clancy, Mr. Guida, Mr. Zawatsky, Dr. Anderson, Mr. Brenner, Mr. Fahey, 

Mr. Finn, Mr. Fiore, Mr. Hervey (7:15), Mr. Learned, Mr. Messore, Mr. Terrell and Mr. Brier, 

Town Council Liaison. Absent were Mr. Feeney and Ms. Jacobs. 

 

Also present were the Owner’s Project Manager, Dan Tavares and Larry Trim and Sean 

Schmigle of Kaestle Boos Architects.  

 

Mr. Guida called the meeting to order at 7:00 pm. 

 

Mr. Brenner made a motion to approve the January 28, 2019 minutes. Ms. Clancy seconded the 

motion. Motion passed. Mr. Zawatsky and Mr. Learned abstained. 

 

OPM Report 

 

Mr. Tavares updated the Committee with the construction progress. The project is 75% 

complete through January, 2019. In the 4-week look ahead the Committee can anticipate the 

installation of the curb at Middle Highway. Building A – Admin wing lights will be complete, 

millwork and radiant panels will also be completed and flooring will begin. Also in Building A, 

the Auditorium will have the millwork, seats and lighting installed. Building B the crew will 

continue with finishes and continue with lighting and flooring. Building C – the gym floor and 

lighting will be complete and tiling, ceiling grid and lights in the locker rooms will also be 

completed. Building D – the kitchen equipment and the plumbing finishes will be installed. The 

Boiler room testing and insulation will be completed. The Commissioning agent will be onsite 

for the factory start up. There is permanent power to the building and the generator is onsite. 

 

Mr. Schmigle stated that they are continuing pumping in heat for the upper floors to elevate 

moisture. The first floors will begin to be installed and after a few weeks they will re-test the 

upper floors for moisture. 

 

Mr. Tavares reviewed the project budget. The budget has not had any significant changes. The 

budget reconciles with the Districts spreadsheet with the bond payments. 

 

CHANGE ORDERS 

 

Mr. Tavares reviewed the approved changed orders to date, the proposed change orders, the 

change orders that are being reviewed and the change orders that has been sent back to the 

builders. 

 



 

 

Tonight there are seven change orders that are being discussed, however, there are only two 

change orders that the Building Committee will need to approve tonight. (Change order #52 – 

Security Door Hardware and Change order #55 – Security Door changes). 

 

Mr. Zawatsky made a motion to recommend approval of Change order request #52 in the 

amount of $62,781.71 and Change order #55 in the amount of $36,175.07. All other change 

orders totaling, in aggravate of $138,383.39, do not need to be reviewed by this Committee that 

are handed administratively. Mr. Brenner seconded the motion. The motion passed 

unanimously. 

 

Mr. Zawatsky questioned COR-090 – RTU #9 - #10 Exterior Duct Insulation. He asked what 

the lifespan of the assembly and the long term life cycle operating cost associated with the duct 

insulation. KBA will get the answer and will forward to the chairs. 

 

Mr. Zawatsky made a motion the summary of proposed change order requests (COR) that are 

listed as ready but not to exceed. (COR-035R2, COR-046R1, COR-058, COR-069R1, COR-070 

and COR-090) within the aggregate not to exceed $359,318.73 of which COR-035R2, COR-

046R1, COR-058, COR-090 are the ones that require approval of the Building Committee as an 

advisory recommendation to the School Committee. Mr. Terrell seconded the motion. 

 

Mr. Fahey asked for clarification on COR-035R2. Mr. Schmigle explained that all the large 

window openings from the administration area all the way to the cafeteria were scheduled to 

have loose lintel which doesn’t have any backup support or non-structural support. Based on the 

opening size you need to have a structural supportive back. General contractor needed to go 

back and remove some walls that were built without the lintels. KBA does feel that the amount 

of the COR will still come down. 

 

The Committee again discussed the amount of change orders. At the last meeting, it was 

discussed to have the OPM reconcile with the design team and the contractor the change orders. 

Once the reconciliation is done then to sit down and go through the change order and determine 

why the change order needed to happen. Originally this reconciliation was going to happen in 

the fall. Mr. Zawatsky felt this reconciliation should happen sooner than fall. Mr. Tavares stated 

that it can be addressed sooner. He stated that they have been tracking the change orders and 

creating categories. Mr. Tavares will then have a conversation with the architects and the 

contractor. After discussion the motion passed unanimously. 

 

There will be a meeting coming up with the move manager and the District. Dr. Anderson and 

Dr. Dillon has viewed the information that the move manager had provided and gave their 

feedback. 

 

FF &E bids were opened on February 11th. Every item has received a bid. KBA will review the 

bids and begin with the bid tabulations. KBA will provide the tabulation sheets to the 



 

 

Committee. KBA stated that after the next Building Committee meeting of March 11th, they will 

have a list of the vendors that the District will need to create purchase orders for. 

 

The second bid package will be for equipment. KBA is working with the District to get that 

information together. KBA has been working with the OPM and the District to make sure that 

the list for the FF&E are reliable expenses for reimbursement. 

 

A meeting has taken place with the Technology consultant and the District. Right now the items 

for technology are trending below budget. Some of the items for Technology will be taken off 

the State bid list. These items will still be part of the reimbursable items from RIDE. Although 

we are using the State bids for most of the items Edvance will still be creating the bid 

specifications for those items and will still need to create bids for some of the items that we will 

need to go out to bid for so the OPM doesn’t foresee that the District will be getting a credit 

from Edvance’s contract. 

 

KBA Report 

 

RIDOT - Mr. Trim stated that we have done everything to make the project attractive to RIDOT 

and now it is a political process of leveraging some pressure. Ms. Clancy will organize a task 

force to gain some ideas on how to move forward with getting the project moved up on the list 

for the RIDOT. 

 

A rough draft was presented to the Committee on what the name plaque would look like. KBA 

will put together a couple of different options to show the Committee.  

 

Mr. Guida stated that he spoken with Steve Boyanian, Town Council member, regarding the 

seeding of the fields. Mr. Boyanian asked what the cost would be of sodding the fields as 

opposed to seeding them. Mr. Guida asked KBA to come up with a price on what it would cost 

for sodding.  

 

OPM Staffing 

 

Mr. Tavares stated Erik would be full time through substantial completion and the will drop 

down to 35 hours a week through school opening. Beyond that a representative will be onsite 

two days a week through the demolition, abatement, and the final site work through spring of 

next year. (July, 2020).  

 

The next meeting is scheduled for Monday, March 11, 2019. 

 

A motion was made by Mr. Fahey to adjourn the meeting. Seconded by Mr. Fiore. The meeting 

adjourned at 8:16 pm. 

 



 

 

**Mr. Fahey has added to the minutes that noted there was a discussion about future attention of 

determining responsibility for costs of the architect or contractor based on any missed issues or 

oversites.** 


