
 

 

BARRINGTON MIDDLE SCHOOL 

13.1 CONSULTANT CONTRACT PROCUREMENT 

CONTRACT PROCUREMENT 

 
The Barrington Public School District issued a Request for Qualification 
and Proposal for Architectural, Engineering, and Design Services for 
Barrington Middle School on November 24, 2014. On December 15, 2014 
eight proposals were received by the town; of the eight, three were invited 
to present to the Building Committee and School Committee on March 7, 
2015. On April 8, 2015 the Building Committee unanimously 
recommended Kaestle Boos Associates, Inc. for the project. 
 

  



 

 

BARRINGTON MIDDLE SCHOOL 

13.2 CONSULTANT CONTRACT PROCUREMENT 

MBE/WBE/DBE REQUIREMENTS 

 

Name of 

Company 

Description of 

Work 

MBE/WBE 

Certified 

Percent of 

Contract 

Total 

Kaestle Boos 

Associates, Inc. 

Architecture/Interior 

Design 
No 44% 

Vanasse Hangen 

Brustlin 

Civil/Transportation/ 

Survey 
No 10% 

Birchwood Design 

Group 

Landscape 

Architecture 
Yes 6% 

Garcia, Galuska, 

DeSousa, Inc. 

Mechanical,  

Electrical, Plumbing, 

Technology, 

Security 

No 16% 

Odeh Engineers, 

Inc. 
Structural Engineers No 0% 

Cavanaugh Tocci 

Associates 

Acoustical 

Consultant 
No 8% 

Schiavone 

Designs, LLC 

Food Service 

Consultant 
No 2% 

Daedalus Projects, 

Inc. 
Cost Estimating No 0% 

Frank Locker 

Educational 

Planning 

Educational 

Planning 
No 9% 

Universal 

Environmental 

Consultants 

Environmental 

Consultants 
No 2% 

Lahlaf 

Geotechnical 

Consulting, Inc. 

Geotechnical 

Consultant 
Yes 4% 

Pristine Engineers, 

Inc. 
Fire Protection NA 0% 

 

MBE/WBE/DBE 10% 

Consultant Subtotal 56% 

Design Team Total 100% 
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Barrington Public Schools 
 

INVITATION 
Request for Qualifications and Proposals 

Bid # 15002 

 

Architectural, Engineering, and Design Services 

Barrington Middle School 
 

Sealed bids for the “Architectural, Engineering, and Design Services – Barrington 

Middle School Bid # 15002” will be received in the BUSINESS OFFICE, Administration 

Building, 283 County Road, Barrington RI, until 10:00 a.m. on Monday, December 15, 

2014, at which time they will be opened publicly. 

 

Specifications may be obtained at the above office effective immediately. 

The Barrington School Committee reserves the right to accept or reject without prejudice, 

any or all proposals or to waive any irregularities therein, or to accept the proposals deemed 

to be in the best interest of the Barrington Public Schools, herein called the “Barrington 

Public Schools”. 

Bids are to be place in sealed envelopes and clearly marked Architectural, Engineering, 

and Design Services – Barrington Middle School Bid # 15002”  and addressed to the 

BUSINESS OFFICE. 

No bid will be accepted after date and time specified. 
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PROFILE 

 
Barrington is a suburban, residential community with a population of 16, 310, located ten 

miles southeast of the state’s capital city, Providence, Rhode Island. Located on 

Narragansett Bay in a state that boasts 400 miles of coastline, the town has the distinction of 

having the largest share of this waterfront with rivers, coves, and estuaries that crisscross the 

landscape. In keeping with its bayside character, Barrington features beaches, public access 

points, and marinas that support an active fishing and boating community. The 14-mile East 

Bay Bike Path, which runs from Providence to Bristol, along with many public parks and 

playing fields offer additional recreational opportunities for town residents. For more 

information, visit our town website. 

OUR SCHOOLS 

 

The Barrington School District is considered to be one of the top school systems in the state 

and all six schools consistently score at or near the top in categories measured by the Rhode 

Island Department of Education. October 2014 student enrollment at district schools is as 

follows: Primrose Hill Elementary (314), Sowams Elementary (261), Nayatt Elementary 

(310), Hampden Meadows (503), Barrington Middle School (835) and Barrington High 

School (1065).  

 

The Barrington School District is among the highest performing in Rhode Island.  Staff and 

community members have demonstrated a commitment to public education and the 

reputation of the Barrington Public Schools often serves as a key factor for residents in the 

decision to move to Barrington.   Thus, expectations are high for the District as an 

educational leader.  

 

The education community shares an appreciation for the expanding role of technology and 

the urgency to mobilize the resources for a 21st century education.  There exists shared 

vision to make Barrington Public Schools a “world class” educational entity. 

This project offers a unique opportunity for innovative design, and creative thinking about 

what a "school" should and can be. School facilities would be available for public use, 

including the library and the fitness resources.  The hope is that the community would see 

this school as a place where community events could take place.  The school's facility 

could also function as a Professional Development Center for educators or community based 

activities. The school's design must thoughtfully support these roles. 
 
Barrington Public Schools is committed to an environmentally sustainable design, with Net 

Zero energy consumption as the goal.  The school will conform to Northeast Collaborative 

for High Performance Schools Protocol (NE-CHPS). The school facility should be an 

educational tool in itself-in terms of environmental systems and community function. 
 
It will require unusually close collaboration between all parties.  The objective is to 

establish a model for a hybrid school/community center.  This RFQ is looking for an 

architect who shares that same vision for a new Middle School and that ultimately supports 

the School Committees’ efforts that will serve the community and all stakeholders.   

http://www.ride.ri.gov/
http://www.ride.ri.gov/
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TERMS AND CONDITIONS 

 

A. Bids will not be considered if prices are not firm and irrevocable. 

 

B. The prices quoted and conditions stated on this bid will be firm and final.  Any 

correspondence or notations accompanying this bid, changing any prices, rates for 

services, or items, may subject the bid to being rejected at the sole discretion of the 

School Committee. 

C. Bid items of service and prices or rates quoted as alternates must be accompanied by 

a detailed description of such service items and how it meets or exceeds the 

specifications of the services or product requested. Where a specific professional 

service provider or a brand name or model number may be specified, it is to be used 

as a benchmark or standard.  Equivalents will be considered. Proposals must be 

submitted in forms supplied by the Barrington School Committee. 

D. The Bidder will guarantee that delivery of services or products requested will be 

made no later than sixty (60) days after contract or purchase order is issued unless 

otherwise specified. 

 

E. Following the opening of Proposals, this bid cannot be withdrawn within sixty (60) 

calendar days from the acceptance thereof. 

 

F. All travel, transportation and costs of delivery must be included in the bid quotation.  

The Barrington School Committee reserves the right to increase or decrease the 

services or quantities ordered, at the professional service rates or unit prices quoted, 

upon the evaluation of all bid proposals. 

G. When applicable, the bidders’ attention is directed to the fact that all applicable state 

laws, municipal ordinances, rules and regulations and lawful orders of all public 

authorities having jurisdiction for the safety of persons or property or to protect them 

from damage, injury or loss - including wages of the crafts doing the work - shall 

prevail; and they will be deemed to be included in the contract, the same as though 

H. Herein written out in full. 

 

I. Delivery point will be as follows:  Barrington Public Schools. 

 

J. Term discounts will be taken into consideration when awarding contracts.  The award 

of any and all bids is subject to available funding. 

 

K. The School Committee reserves the right to accept or reject, without prejudice, any or 

all proposals or to waive any irregularities therein, or to accept the Proposal deemed 

to be in the best interest of the Barrington School Department. 
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L. In awarding the contract, the School Committee will consider all aspects including, 

but not limited to quality, availability of product, references and cost. 

 

M. It is the vendor’s responsibility to see that his proposal is delivered within the time 

and at the place prescribed.  Proposals received prior to the time of opening will be 

securely kept unopened.  No responsibility will attach to any officer or person at the 

Barrington Public Schools for the premature opening of a proposal not properly 

addressed and identified as a bid. 

 

N. Any proposal received after the time and date specified shall not be considered, by 

messenger or by mail; even if it is determined by the Barrington Public Schools that 

such non-arrival before the time set for opening was due solely to delay in the mails 

for which the vendor is not responsible.  

 

O. Telephonic, telegraphic or oral proposals, amendments or withdrawals will not be 

accepted. 

 

P. Proposals may be withdrawn and/or resubmitted personally or by written request at 

any time prior to the time specified for the opening.  Negligence on the part of the 

vendor in preparing the proposal confers no right of withdrawal or modification of his 

proposal after such proposal has been opened. 

 

Q. The Barrington Public Schools is tax exempt.  The prices bid must be exclusive of 

taxes and will be so construed.  Exemption certificates will be completed as required 

by the successful bidder. 

 

R. Please supply at least three references, complete with name of contact and phone 

number from school departments that use your services and/or product. 

 

S. All questions regarding the specifications shall be submitted in writing to the Director 

of Administration & Finance ten (10) business days or more prior to the opening of 

bids.  

 

T. The Barrington Public Schools reserves the right to award a contract by item or in 

total. 
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INSTRUCTION TO BIDDERS 

 

NOTIFICATIONS: 

Potential bidders are advised to review all sections of this Request carefully and to follow 

instructions completely, as failure to make a complete submission as described herein may 

result in rejection of the proposal. 

Alternative approaches and/or methodologies to accomplish the desired or intended goals, 

plans and/or objectives are solicited, however proposals which depart from or materially alter 

the terms, requirements, or scope of work defined by this Request will be rejected as being 

non-responsive. 

All costs associated with developing or submitting a proposal in response to this Request, or 

to provide oral or written clarification of its content shall be borne by the Bidder. The 

Barrington Public Schools assumes no responsibility for these costs. The Barrington Public 

Schools reserves the right to award to one or more Bidders. The Barrington Public Schools 

reserves the right to make an award or to reject any or all proposals based on what is 

considers to be in its best interest. 

Proposals are considered to be irrevocable for a period of not less than sixty (60) days 

following the opening date, and may not be withdrawn, except with the express written 

permission of the Barrington Public Schools Director of Administration & Finance. 

All pricing submitted will be considered to be firm and fixed unless otherwise indicated 

herein. 

Proposals misdirected to another location or which are otherwise not present in the Business 

Office at the time of opening for any cause will be determined to be late and may not be 

considered. The “Official” time clock is in the Business Office. 

It is intended that an award pursuant to this request will be made to a prime vendor (bidder), 

who will assume responsibility for all aspects of the work. Subcontractors are permitted, 

provided that their use is clearly indicated in the bidder’s proposal, and that the 

subcontractor(s) proposed to be used are identified in the proposal. In accordance with §§ 

37-2-59, and where it is in the best interest of the Barrington Public Schools and that all their 

things being substantially equal, the services of qualified and capable professionals with 

offices in Rhode Island, or secondly those who propose a joint venture with a Rhode Island 

firm, will be utilized. 

Persons or firms practicing Architectural and/or Engineering Services in the State of Rhode 

Island must possess a proper registration and Certificate of Authorization in accordance with 

Rhode Island General Laws. 

A copy of the current Rhode Island Certificate of Authorization for the firm and current 

Rhode Island registration(s) for the individual(s) who would perform the work must be 

included in each Proposal. The letter of acknowledgement must be included behind the front 

page of each copy of the Proposal. The respondent’s Proposal may be disqualified and 
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removed from consideration if the Proposal fails to include these documents, or, in absence 

of these documents, fails to acknowledge the need to acquire them prior to award, if selected. 

The Barrington Public Schools can be contacted as follows: Barrington Public Schools, 283 

County Road, PO Box 95, Barrington, RI 02806, Tel: 401-245-5000; Fax: 401-245-5003; or 

by emailing: gladneyn@bpsmail.org.  

Solicitation to any agent of Barrington Public Schools, and/or member of the Barrington 

School Committee or Building Committee is prohibited. Questions relating to this proposal 

and project must be submitted in writing not less than ten (10) business days prior to the 

opening of the bid and submitted to Ronald D. Tarro, Director of Administration & Finance. 

Please reference the RFQ #15002 on all correspondence. All questions and answers will be 

shared with all potential bidders within 3 business days from receipt of the questions. 

Bidders are advised that all materials submitted to the Barrington Public Schools for 

consideration in response to this Request for Proposals will be considered to be public 

records, as defined in Title 38 Chapter 2 of the Rhode Island General Laws. 

Equal Employment Opportunity (RIGL 28-5 1) § 28-5.1-1 Declaration of policy (a) Equal 

opportunity and affirmative action toward its achievement is the policy of all units of Rhode 

Island state government, including all public and quasi-public agencies, commissions, boards 

and authorities, and in the classified, unclassified, and non-classified services of state 

employment. This policy applies in all areas where the state dollar is spent, in employment, 

public service, grants and financial assistance, and in state licensing and regulation.  (b) The 

provisions of this chapter shall in no way impair any contract or collective bargaining 

agreement currently in effect. Any contract or collective bargaining agreements entered into 

or renewed after July 6, 1994 shall be subject to the provisions of this chapter.  

For further information, contact the Rhode Island Equal Employment Opportunity Officer, at 

222-3090 or via email raymondl@gw.doa.state.ri.us.  

CONDITION OF WORK: 

No claim for extra compensation shall be entertained for work required to be done which 

preliminary examination of the site would have revealed as necessary to accomplish the 

purpose intended or indicated herein. 

LAWS AND REGULATIONS: 

The vendor’s attention is directed to the fact that all applicable Federal and State laws, 

municipal ordinances and the rules and regulations of all authorities having jurisdiction over 

the proposed work, shall apply to the contract throughout, and they will be deemed to be 

included in the contract the same as though herein written out in full. 

In accordance with Rhode Island General Law 37-14-7, contracts in excess of $1,000 shall 

require compensation based on prevailing wages for construction, alteration and/or repair, 

painting & decorating.  The rates are available from the Rhode Island Department of Labor. 

 

 

mailto:gladneyn@bpsmail.org
mailto:raymondl@gw.doa.state.ri.us
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PERMITS AND FEES: 

The contractor will pay for all permits pertaining to its work.  The contractor will apply for a 

permit before any work is started. A copy of such permit will be hand delivered to the 

Director of Facilities of Barrington Public Schools for his approval prior to the start of the 

project. 

INSURANCE:   

A. The Awarded Bidder (herein called the Contractor) shall purchase and maintain 

insurance which will protect the bidder from claims arising out of or resulting from 

its activities under this contract, whether those activities are performed by the bidder, 

by any Subcontractor or by anyone directly or indirectly employed by any one of 

them or by anyone whose acts may be liable.  Property damage insurance and a 

performance bond of an amount sufficient to cover the project will be necessary 
for the election of Barrington Public Schools. 

 

B. All subcontractors shall be responsible for providing Certification of Insurance, 

including but not limited to Workmen’s Compensation. The Contractor shall be 

responsible for his and every part thereof, and for all materials, tools, appliances, and 

property of every description used in connection therewith. The Contractor agrees to 

indemnify and save harmless the Barrington Public Schools against any loss or 

expense by reason of liability imposed by law upon the Contractor, all sub-

contractors, or Barrington Public Schools for any damage because of bodily injury, 

including death, at any time, resulting therefrom, accidentally sustained by any 

person or person or on account of damage to property arising out of or in 

consequence. 

 

C. Bidders shall submit proof of coverage under the Workers’ Compensation insurance 

system of the State of Rhode Island or other similar benefit acts. 

 

D. Bidders shall submit a valid certificate of insurance naming The Town of 

Barrington, Public Schools as additional insured.  All coverage shall be on an 

“Occurrence” form with minimum acceptable coverage as follows: 

 Commercial General Liability 

   $1,000,000 Each Occurrence  

   $2,000,000 General Aggregate 

   $1,000,000 Products and Completed Operations Aggregate 

   $1,000,000 Personal & Advertising Injury 

 

 Business Automobile Insurance 

  $ 500,000 combined single Limit Liability Insurance 

The company providing insurance and bonds shall be a duly authorized insurance 

company with a rating of or greater that “A-“as rated by the A. M. Best Co., must be 

listed on Department of Treasury Circular #570, and which is satisfactory to the 
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Barrington Public Schools and authorized to do business in the State of Rhode Island 

by the Rhode Island Department of Business Administration. 

E. If the Barrington Public Schools permits the Contractor to use any of the Barrington 

Public Schools’ equipment, tools or facilities, such use shall be gratuitous and the 

Contractor shall release the Barrington Public Schools from any responsibility arising 

from claims for personal injuries, including death, arising out of the use of such 

equipment, tools or facilities, irrespective of the condition thereof or any negligence 

on the part of the Owner in permitting their use. 

SPECIAL WAGE AND EMPLOYMENT CONDITIONS: 

Attention of Bidders is particularly called to the requirements as to conditions of 

employment to be observed and wage rates to be paid under the Contract.  In conformity 

with the provisions of State Labor laws for Public Works Projects, General Laws of Rhode 

Island, Revision of 1956, Chapters 37-12 and 37-13, as amended, the minimum wages for a 

day’s work paid to a craftsman, teamsters, and laborers shall not be less than the customary 

and prevailing rate of wages for a day’s work in the locality where the work is undertaken.  

Such a schedule of wage has been established on a minimum hourly basis and is on file in 

the office of the State Department of Labor. 

APPLICABLE PROVISIONS: 

A. Applicable provisions for General Conditions, OSHA regulations and laws govern 

this work. 

B. This division applies equally and specifically to all contractors, subcontractors 

supplying labor and/or equipment, and /or materials as required under AHERA and 

OSHA regulations. 

 

QUALIFICATIONS OF BIDDERS AND SUB-BIDDERS: 

The Barrington Public Schools may make such investigations as it deems necessary to 

determine the ability of the Bidder and all sub-bidders to perform the work, and the Bidder 

and all sub-bidders shall furnish to the Barrington Public Schools all such information and 

data for this purpose as the Barrington Public Schools may request.  The Barrington Public 

Schools reserves the right to reject any bid if the evidence submitted by, or investigation of, 

such Bidder or sub-bidders fail to satisfy the Barrington Public Schools that the Bidder is 

properly qualified to carry out the obligations of the contract and to complete the work. 

 

LIQUIDATED DAMAGES FOR FAILURE TO ENTER INTO CONTRACT: 

Successful Bidder upon its failure or refusal to execute and deliver the contract and bonds 

required within ten (10) days after it has received note of the acceptance of its bid, shall 

forfeit to the Barrington Public Schools, as liquidated damages for such failure or refusal, the 

surety deposited with its bond. 
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TIME COMPLETION AND DAMAGES: 

It is hereby understood and mutually agreed, by and between the Bidder and the Barrington 

Public Schools that the work will begin on a date mutually acceptable to the Barrington 

Public Schools and the Bidder. The Bidder agrees that said work shall be prosecuted 

regularly, diligently, and uninterruptedly.  It is expressly understood and agreed, by and 

between the Bidder and the Barrington Public Schools, that the time for the completion of 

the work described herein in the Bid Form is a reasonable time for the completion of the 

same, taking into consideration the average climatic range and usual industrial conditions 

prevailing in this locality. 

It is further agreed that time is of the essence of each and every portion of this contract and 

of the specifications wherein a definite and certain length of time is fixed for the 

performance of any act whatsoever; and where under the contract an additional time is 

allowed for the completion of any work, the new time limit fixed by such extension shall be 

of the essence of this contract. 

Failure to perform within the time limit specified could result in substantial damages.  The 

Bidder should be made aware that he will be held totally responsible for such additional 

costs, and should be prepared to take any and all measures to complete the job within the 

time frame listed.  The Bidder agrees to the time of completion as scheduled. 

WARRANTY 

The Proposer shall guarantee the services as accurate and professionally accomplished for a 

period of one year.  The cost of all labor, material, shipping charges and other expenses in 

conjunction with defective service and/or equipment within this period shall be borne by the 

Bidder. 

 

PROTECTION OF WORK: 

 

A. This Contractor shall be responsible for proper protection of its work and materials 

from injury or loss.  All material left during the progress of the work shall be secured 

at all times. 

 

 

 

 

 

  



 

12 

 

Barrington Public Schools 

Architectural, Engineering, and Design Services 

Middle School Project 

 
 Bid # 15002 

SCOPE OF SERVICE 

 

The proposal process will consist of two step process in determining the successful firm.   

 

Process # 1 

An evaluation of the firm’s ability to design a 21st Century learning environment which they 

have recent successful demonstrated.  Including the resume and qualification of those 

individuals that will be assigned to this project.  

 

Process # 2 

Invitation will be offered to a limited number of firms to prepare and present a preliminary 

conceptual site plan based on existing condition and location accompanied by a seal fee 

proposal for complete services as outlined below.   

 

The selected Firm will provide the following:  

Assist in completing the necessary field work, supporting documentation and submittal of 

the Stage I and Stage II RI Department of Education Construction application.  Complete 

design, engineering, and construction administration services to the Barrington School 

Committee, for new construction and/or major renovation and addition to the Barrington 

Middle School. The select firm will guide the Barrington School Committee and the 

Building Committee in reviewing the options for constructing a new Middle School 

building or gut renovation and addition to the Middle School. 

 

The selected Firm will become familiar with the current operations of the Barrington Public 

Schools.  The selected Firm will confer with the designated representative of the Barrington 

Public Schools Administration and the Barrington School Committee to develop operational 

and physical modifications to the existing site that will satisfy the requirements of the 

project. In addition, the successful firm will hold regular meetings (weekly as needed) with 

all authorities having jurisdiction, including, but not limited to the Rhode Island Department 

of Education, the Rhode Island Building Commissioner, the Rhode Island State Fire 

Marshall, Town of Barrington Fire Marshall, Local Building officials. 

 

The selected Firm will assist in the preparation of informational packets for the public 

distribution during the marketing and prompting of the project.  A scale size Final 

Conceptual Design Plan will be posted at the Construction site.  Smaller scale rendering will 

be prepared for posting at public locations.   The Firm will attend various public forums for 

questions, answers and follow-up.  The form of communication will include paper 

pamphlets, electronic format for email and web distributions.    
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EXISTING CONDITIONS REPORT 
 
The existing conditions report is available to examine.  The report was prepared by Symmes, 

Maini & McKee Associates (SMMA) (dated 12/2011) includes condition of the Middle 

School and each of its major systems.  

 

ARCHITECTURAL/ENGINEERING SERVICES 
 
Services include, but are not limited to, verification of existing record information including 

building dimensions, details and general existing conditions, cost estimating, architecture, 

civil, sanitary, mechanical, electrical, plumbing, fire protection, structural, site planning and 

landscape architecture, basic environmental permitting, graphics, lighting design, acoustics, 

data and communication, educational consultants, any specialty consultants for laboratory, 

library/media center and kitchen space, code consultants, accessibility, energy evaluations, 

detailed cost estimates; preparation of construction documents; bidding and administering 

the Construction Contract Documents and other design and consulting services incidental and 

required to fulfill the project goals.   Please refer to the Contract for a complete summary of 

Basic Services.  
 
BUDGET 

 

The estimated budget for this project was prepared by SMMA ranging from $36 million 

to $39 million, which will cover all project expenses including, but not limited to the 

following listed below:  

 

Funding for this project is subject to an agreed upon solution by the Owner, funding approved 

via a vote by local taxpayers, approval by the RI Department of Education and a final 

approval by a vote of the Board of Education.  The Fee for Services will include: 

 

1. Assisting in Communication, Marketing and Prompting the project 

2. Professional fees,  

3. Site improvements,  

4. Building renovation and construction, 

5. Furnishings, fixtures and equipment,  

6. Contingencies,  

7. Survey and geotechnical, 

8. Utilities and waste disposal systems,  

9. Permits and fees,   

10. Minimally disruptive migration of existing systems and services from the existing 

facility,  

11. Owners representative costs, and 

 

Additionally, printing, reimbursable, consulting costs as well as building commissioning 

will be included in this amount.  No additional funds will be made available.  The successful 

vendor must provide all services contained within this RFQ, and any resulting contract, such 

that the project will be completed on budget. 
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DESIGN CONSIDERATIONS 

 
The successful firm will build on the preliminary work from the Immediate Health and 
Safety Stage II Feasibility Study to produce a program appropriate, energy efficient, 
community based, and cost effective design. This will include, but not be limited to, 
considerations of: 
 

 The creation of a unique, innovative environment that supports the Barrington 

Middle School project-based, real world learning model of personalized curricula 

rather than content based classes for 21st Century Learning 

 The need for a space that promotes community activity within the school (Town 

              Meetings, morning assemblies, performance, meals, etc.) 

 Flexibility of space uses 

 The need for natural light 
 The integration of the school and its facilities into the life of the surrounding 

community, including controlled yet available community access, shared resources, 
and a sensitivity to the role of a school in a neighborhood's wellbeing 

 Minimally, conformance with NE-CHPS 

 The achievement of a "Net Zero" energy efficient facility* 
 
*Net Zero: The successful firm must incorporate design elements and energy efficient 

practices into construction such that the project targets "Net Zero" energy consumption, i.e. 

the amount of energy generated by the building's on-site design elements is equal to or 

greater than the amount of energy used by the facility.. 

 

EVALUATION CRITERIA - SHORT LIST 

 

The Owner and Building Committee evaluation panel will consider the following additional 

criteria in evaluating proposals:   

1. Prior similar experience best illustrating current qualifications for the specific project. 

2. Demonstrate successful completion of a 21st century learning environment 

3. Demonstrate proven experience in developing a comprehensive communication 

strategy resulting in a successful approval by all stakeholders  

4. Past performance of the firm, if any with regard to public, private, and DOE-funded with 

respect to: 

a. Quality of project design. 

b. Quality, clarity, completeness and accuracy of plans and contract documents. 

c. Ability to meet established program requirements within allotted budget. 

d. Ability to meet schedules including submission of design and contract 

documents, processing of shop drawings, contractor requisitions and change 

orders. 

e. Coordination and management of consultants. 

f. Experience in completing a Stage I and II RIDE application. 

g. Working relationship with contractors, subcontractors, local awarding authority 

and RIDE staff and local officials. 
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5. Current workload and ability to undertake the contract based on the number and scope 

of projects for which the firm is currently under contract. 

6. The identity and qualifications of the consultants who will work on the project. 

7. The financial stability of the firm. 

6 The qualifications of the personnel to be assigned to the project. 

7 Geographical proximity of the firm to the project site or willingness of the firm to make 

site visits and attend local meetings as required by the client. 

8 Additional criteria that the RIDE and the Building Committee considers relevant to the 

project. 

 

Responses will be evaluated in two parts. Part one is a technical proposal and part two is a 

fee proposal. Part one will require a technical submission and will be evaluated on the 

following criteria. 

 

All Bidders must receive a minimum score of 60 points on the technical submission. Offers 

not scoring at least 60 points will not be considered. 

 

A Technical Review Committee will review all submissions. A “short list” of finalists will 

be developed and each finalist will be given two-three weeks to present a preliminary 

conceptual site plan based on existing condition and location with a sealed cost proposal. 

The cost proposal shall indicate the number and type of professionals to be employed and 

the hourly rate, including overhead, for each. The cost proposal will also list a total fixed 

cost for the entire project. The cost proposal will represent 20 points for a possible total 

score of 100 points for final consideration. 

Tentative Schedule Target Dates: 

 

 

 

  

RFQ Announcement: 11/21/2014 

Technical Submission  Due 12/15/2014 

Short List Selection 1/6/2015 

Conceptual and Cost Proposals Due 2/4/2015 

Firm Selection 3/5/2015 

Stage I and Stage RIDE  Appl. 4/1/2015 

Work Starts (contracts signed) 

Subject to all 

approval by 

local 

taxpayer, 

School 

Committee 

and Board of 

Education 

Schematic Design 

Design Development 

Site Remediation Starts 

Construction Documents 

Construction Bidding 

Construction Awards 

Construction Start Date: 

Punch Out and Commissioning: 

Occupancy  
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Proposal Submission 

Offers to provide the services covered by this Request and understands all terms and conditions 

in the specification.  Proposals must be received by the Barrington Public Schools on or before 

the date and time indicated on page one of this solicitation.  Responses must include an 

original plus five (5) copies and an electronic copy (CD or flash drive) mailed or hand-

delivered in a sealed envelope clearly marked “RFQ# 15002 "Architectural, Engineering 

and Design Services" to: 
 

Barrington Public Schools 

Business Office 

283 County Road 

Barrington, RI 02806 

 

NOTE: Proposals received after the due date and time will not be considered. Proposals 

misdirected to other locations or which are otherwise not presented in the Business Office 

by the scheduled due date and time will be determined to be late and may not be 

considered. Proposals faxed, or emailed, to the Barrington Public Schools will not be 

considered. The “Official” time clock is located in the Business Office. 
 
 
 
 
PROPOSAL CONTENTS 
 
 
Proposals must include the following: 

 

 A completed and signed cover sheet  

 A completed and signed W-9  

 Narrative, Project Plan and References 
 
Experience of the Bidder and project principals 
 
Describe the firm's general experience as well as its experience and qualifications with 

projects of a similar size, scope and use. Identify the Project Manager, other consultants as 

well as other members of the project and design team   Please list the level of effort to be 

committed to this project by each assigned staff or consultant in hours per week for the 

duration of the project.  List the percentage of work to be completed by the firm and the 

percentage to be completed by outside consultants. Include Standard Form 254 (for staff 

and consultants) and Standard Form 255 in this section. 

 

Project Plan 
 
This section shall describe the firm's understanding of Barrington’s requirement, including 

the result(s) intended and desired, the approach and/or method to be employed, and a Work 

Plan for accomplishing the results proposed.  The description of approach shall describe 

and justify the proposed approach for each task, and the technical issues that will or may 

be confronted at each stage and steps taken to assure that the project conforms to time and 
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financial constraints. The Work Plan description shall include a general project schedule 

that will be employed to administer the project, the assignment of staff members and 

concentration of effort for each, and deliverables for each. A more detailed Work Plan will 

be required from short-listed firms. 
 
 
References 
 
Please list all projects completed within the past five years that are of a similar size, scope 

and use and provide the principal contact at the project(s), including contact information. 

These individuals may be contacted by members of the Barrington School Committee or 

School Administration for further information. Please see evaluation criteria relating to 

references. 

 
Fee Proposal 

 
Bidders short-listed as finalists will be required, within two-three weeks following their 

selection, to provide a sealed fixed fee cost proposal, detailed work schedule and 

conceptual site plan based on existing conditions.   The cost proposal shall include a budget 

and narrative for the project that includes the Bidder’s cost or fee structure for this project. 

Justification for each line item must be included.  Any items that may represent costs 

outside of industry standards should be explained. 

 
Short-listed firms will provide a Work Plan description that shall include a detailed 
proposed project schedule (by task and sub-task), a list of tasks, activities and/or 
milestones that will be employed to administer the project, the assignment of staff members 
and concentration of effort for each. Please list the level of effort to be committed to this 
project by each assigned staff or consultant in hours per week for the duration of the 
project. List the percentage of work to be completed by the Bidder and the percentage to 
be completed by outside consultants. 
 
In addition to the fixed fee, short-listed Bidders shall provide hourly rates for all 

individuals listed in the application. 

 
 Professional Services Fee-Construction Cost Control 
 

Short-listed firm must provide a fixed fee proposal for completing this project and all 

expenses related to site evaluations, schematics, design development, construction 

documents, bidding, construction administration, and commissioning phases of the project.  

Provide justification for each line item.  Any items that may represent costs outside of 

industry standards should be explained. 
 

The successful firm will be required to provide all construction cost estimates taking into 

account all hard and soft costs as defined in the scope of work.  
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EVALUATION CRITERIA FOR AWARD - (Short-listed Firms Only) 

 Experience of the Firm and Project Principals -35 Points 
 

 Did the Bidder demonstrate successful completion of a 21st century learning 

environment? 

 Did the Bidder Demonstrate proven experience in developing a comprehensive 

communication strategy resulting in a successful approval by all stakeholders? 

 Does the Bidder have experience with projects of a similar size, scope and use? 

 Does the individuals each consultant(s) assigned to the project have the background 

and experience necessary for a successful project? 
 Are staff and consultants assigned to this project experienced with projects of 

similar size, scope and use, with consideration given to specific information 
technology projects? 

 Does the architectural team appear able to incorporate program goals and criteria 

into their design work? 
 

Project Plan -20 Points 
 

 Did the Bidder analyze, interpret and discuss issues presented by the project in a 

manner likely to meet the needs of the Barrington Public Schools and other end 

users? 

 Does the proposed plan appear sensitive to budget and time constraints? Does the 

plan address relevant design and program issues? 
 Does the plan include a discussion of value engineering and CHPS standards? 

 Does the designer identify both constraints and opportunities posed by this project? 

 Is the project timeline and schedule achievable (not overly optimistic or needlessly 

long)? 

 Is the staff to be assigned to the project, including a project manager, sub-

contractors, engineers and others, identified including full time employees and/or 

hourly effort? Does the level of effort full time employee each appear adequate? 
 
References- Past Performance-25 Points 
 
 

 Were the references provided related to projects of a similar size, scope and use to 

the proposed project? 

 Did the Bidder's final project provide a good design and program fit? 

 Did the Bidder identify problems and issues in a timely and complete manner? 

 Were technical, budget and aesthetic issues fairly balanced with a good outcome 

resulting? 

 Did the Bidder adequately research relevant design and program issues? 

 Was the Bidder's design process characterized by effective communication, clear 

graphic and verbal presentations and appropriate inclusion of all designated 

stakeholders? 

 Did the project come in on time and on cost?  Did the Bidder contribute to 
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overruns? Were there an excessive number of change orders? 
 Was the project designed for “ Net Zero” energy efficiency? 

 Does the Bidder have a history of delivering projects on time and on budget? Is 

the Bidder's cost estimator able to make reliable cost estimates? 

 
Professional Services Fee Proposal-Construction Cost Control - 20 Points 
 
 
The lowest Bidder will receive the full 20 points.  All other Bidders will receive a 

number of points prorated for their total fee proposal as it reflects a proportion of the 

low bid. 
 
ADDITIONAL TERMS AND CONDITIONS 
 
 
The successful firm shall be solely responsible for meeting all terms and conditions 

specified in the RFQ. The use of any subcontractors or other vendors must receive prior 

approval by Barrington Public Schools. The Barrington Public Schools shall reserve the 

right to clarify the terms and conditions of any proposal submitted.  The firm 

recommended for award will be notified by the Barrington Public Schools.  A contract, 

based on standard AlA documents will be developed by Barrington Public Schools and 

will incorporate a final work plan and schedule.   The selected firm must agree to 

provide all deliverables by the dates established in the final work plan and schedule in 

the resulting contract. 

 
The Barrington Public Schools anticipates considerable staff involvement in a project 

team and working group(s).   The project team is anticipated to include representatives 

of the Barrington Public Schools. Due to the public nature of this project, the successful 

firm will also be required to appear before various authorities including, but not limited 

to, the Barrington School Committee, its Building Committee, Town Council, State and 

Local Fire Marshalls, Building and Zoning Officials, and the RI Department of 

Education.  Fee proposals shall be adequate to allow complete participation of the 

project manager and other key principals in these essential processes. 

 
The Bidder must complete all tasks listed throughout this request within the time frame 

specified in the final work plan and schedule and in the resulting contract and, further: 

 
Appoint a project manager who will be responsible for seeing that all services are 

performed within the agreed upon time limits and meet the needs of the DOA.   The 

vendor shall not change its designated representative during the performance of the 

services without prior written consent by the Barrington Public Schools. 

 
The firm must comply with all State and Federal statutory, regulatory and ANSI 

standards. The firm must cooperate and coordinate with other Local and State agencies, 

contractors or entities, if necessary, to successfully complete this proposal.  Rights to 

data, work products, etc., revert to the Barrington Public Schools upon completion of the 

contract.    All information related to vital records and systems must be kept confidential 

at all times during and after completion of the project. 
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 Construction Documents shall be submitted in hard copy and in digital format on a 

CD. This shall include all “as built” at project completion. 

 

 Comply with the following Payment Schedule: Payments shall be made monthly in 

proportion to services performed so that compensation shall aggregate to the 

following percentages at the completion of each phase or work: Schematic Design 

20%; Design Development 30%; construction Document Phase 70%; biding 75%; 

Construction Administration 100%. 

 

 Reimbursable Expenses when authorized in advance in writing by the Barrington 

Public Schools will be paid based on verified costs plus a fee not to exceed six 

percent (6%) and shall generally be limited to document reproductions, postage and 

handling. Reproductions for office use by the Bidder and its consultants are not 

reimbursable. 

 

 The firm shall prepare and design the project so that it may be built at a cost not to 

exceed 110% the funds available for construction. The firm shall not be paid any 

additional compensation in the event that it is necessary to revise, in whole or in 

part, any of the drawings or project manuals after the receipt of bids that are to be in 

excess of 110% of funds available. Such additional work shall be at the firm’s sole 

expense including, at minimum, value engineering activities up to and including 

overall project redesign. 

 

 Five percent (5%) retainage shall be held by the Barrington Public Schools until the 

latest accepted project closeout, issuance of a certificate of occupancy and, the 

receipt of “as built” plans. 

 

 The firm will work with all utility providers to assure that any and all energy rebates 

are identified and credited to the project accounts. 
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LETTER OF INTENT FORM 

Architectural, Engineering, and Design Services 

Barrington Middle School 

Bid # 15002 

 

 

To: Barrington Public Schools 

 Administration Office 

 283 County Rd. 

 Barrington, RI  02806 

 

 

To Whom It May Concern: 

 

 

This is to advise that the 

    (Legal Name of Surety) 

 

 

who is approved by you and authorized to do business in the State of Rhode Island, is 

prepared to execute a Performance Bond and a Labor and Material Payment Bond, each in 

the amount of one hundred percent (100%) of the total bid or 

     , Barrington, Rhode Island. 

 

 

       

   Name of Surety 

 

 

    By  

    Signature of Authorized Surety Officer 

 

     

 

    Print name & Title of Surety Officer 

 
 

Date: 

 

Complete this form and enclose with the Bid Security in the separate envelope provided specifically 

for that purpose.  
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Barrington Public Schools 

Architectural, Engineering, and Design Services 

Barrington Middle School 

 

Bid # 15002 

December 15, 2014 

 
We, the undersigned, have examined the premises and conditions at the various school buildings and 

are familiar with the specifications as outlined on the attached pages and agree to be bound by all 

provisions thereof. 

For work outlined including any and all addenda the undersigned Bidder submits a bid of: 

  

 
 
NAME OF FIRM  CONTRACTOR’S LICENSE # / Issuing 

State 

     

                     

CONTACT PERSON (please print) E-MAIL 

 

 

 

AUTHORIZED SIGNATURE  ADDRESS 

 

 

DATE    CITY / STATE / ZIP 

 

 

PHONE 

 

  

FAX 

 

The cost proposal shall indicate the number and type of professionals to be employed and the 

hourly rate, including overhead, for each 

Project Description 
Percentage based 

Fee 
Fixed Price Fee 

Stage I and Stage II RIDE application process % $ 

Design Services % $ 

Bid Process % $ 

Construction % $ 



Addendum # 1  Page 1 of 3 
 

Barrington Public Schools 

Architectural, Engineering, and Design Services 
Barrington Middle School 

 
Bid # 15002 

 

To all potential bidders, 

RE: Addendum # 1 (Questions) 

Below are questions and responses regarding Bid # 15002 Architectural, Engineering and Design 

Services. 

 
 a. Item C - Page 5: appears to refer to products or equivalents, model numbers, etc. This is the language 
used in obtaining construction bids.  
 
A: We recognize that this reference construction and would not be applicable. 
 
b. Item D – Page 5: asks the Bidder to guarantee the services or products in 60-days or less. Is this 
correct? The services requested appear open ended and include all the phases of this project; 60-days 
does not seem realistic. 
 
A: We recognize that this reference construction and would not be applicable. 
  
c. Item F – Page 5: the references are for quantities, costs of deliveries, etc. These references are 
relevant for a Contractor but not a professional Architect.  
 
A: We recognize that the majority of this reference construction and would not be applicable.   However 
reimbursable for travel will be reimbursed. 
 
d. Item G – Page 5: this note is not relevant to architects performing planning and design services. This is 
a clause from a State of RI contract for Construction Bids.  
 
A: This section as noted reference were applicable, for example as it may related to the RISBC. 
 
e. Item H – Page 5: is only partially written and not completed.  
A: Delete 
 
 
f. Item J – Page 5: the first sentence is not relevant to architectural contracts.  
 
A: Delete the following sentence “Term discount will be taken into consideration when awarding the 
contract”. 
 
g. Item L – Page 6: again the references are relevant to a bid for construction but not architectural 
services.  
 
A: Delete the following: “availability of product”. 
 
h. Condition of Work - Page 8: This is a direct reference to Construction Work to be performed on site.  
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A: Delete the following sentence: “No claim for extra compensation shall be entertained for work 
required to be done which preliminary examination of the site would have revealed as necessary to 
accomplish the purpose intended or indicated herein.” 

i. Laws and Regulations – Page 8: These regulations are relevant for Contractors.  
 
A: Delete the following section:  “In accordance with Rhode Island General Law 37-14-7, contracts in 
excess of $1,000 shall require compensation based on prevailing wages for construction, alteration 
and/or repair, painting & decorating.  The rates are available from the Rhode Island Department of 
Labor.”  

j. Permits and Fees – Page 9: These regulations are relevant for Contractors.  
  
A: Any site work completed in preparation for developing specifications for construction.  This would 
apply. 
 
k. Insurance – Items A, B, C & E - Page 9-10: These regulations are relevant for Contractors. 
  
A: We recognize that there may be language that applies to the contractor however there are similar 
requirement for the professional.  I.e  auto insurance, worker compensation and property damage.  The 
intent is to protect the Town of Barrington and Barrington School Committee. 
   
l. Special Wage and Employment Conditions – Page 10: These regulations are relevant for Contractors.  
m. Applicable Provisions – Page 10: These regulations are relevant for Contractors.  
n. Liquidated Damages – Page 10: These regulations are relevant for Contractors.  
 

A: Delete the following section: 

SPECIAL WAGE AND EMPLOYMENT CONDITIONS: 

Attention of Bidders is particularly called to the requirements as to conditions of employment to be 
observed and wage rates to be paid under the Contract.  In conformity with the provisions of State 
Labor laws for Public Works Projects, General Laws of Rhode Island, Revision of 1956, Chapters 37-12 
and 37-13, as amended, the minimum wages for a day’s work paid to a craftsman, teamsters, and 
laborers shall not be less than the customary and prevailing rate of wages for a day’s work in the locality 
where the work is undertaken.  Such a schedule of wage has been established on a minimum hourly 
basis and is on file in the office of the State Department of Labor. 

APPLICABLE PROVISIONS: 

A. Applicable provisions for General Conditions, OSHA regulations and laws govern this work. 
B. This division applies equally and specifically to all contractors, subcontractors supplying labor 

and/or equipment, and /or materials as required under AHERA and OSHA regulations. 
 
 
o. Time Completion and Damages – Page 11: The tone and tenor of this provision is relevant to a bid for 
construction, not for professional architectural services. Also the language of this section seems to 
contradict Item D – Page 5 where you state the work shall be done in 60-days.  
 
A: This paragraph is included with the intent to protect the Town of Barrington and Barrington School 
Committee from a non-preforming professional. 
 
p. Warranty – Page 11: This is not relevant to architectural services.  
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A: We recognize that this reference construction and would not be applicable. 
 
q. Protection of Work – Page 11: This is not relevant to architectural services.  
 
A: We recognize that this reference construction and would not be applicable. 
 
2. Please confirm our understanding of your process description: a. Process #1: Letter of Interest and 
Qualifications as outlined in this RFP.  
b. Process #2: Invited firms will prepare a conceptual site plan and a sealed fee.  
 
A: Yes 
 
3. Is it your intention that the proposed timeline should accompany the submission package in Process 
#2?  
 
A: The intent is for the owner and design professional to work collaboratively to develop a realistic time 
schedule.  
 
4. Can you confirm that it is School Boards intention to not design a completely new building? We 
downloaded and reviewed the SMMA Options Analysis from your web site and it appears that your 
budget of $36-39 Million is for a gut/renovation and a small addition.  
 
A: Please refer to page 12:  The select firm will guide the Barrington School Committee and the Building 
Committee in reviewing the options for constructing a new Middle School building or gut renovation 
and addition to the Middle School. 
 
 
5. What is the final decision regarding the projected student population and grade range for this 
project? There are several options for student population projections and grade ranges contained in the 
SMMA report.  
 
A: The final decision was to retain the grade configuration 6 – 8 population accordingly.  The NESDEC 
projected enrollment will be the criteria for the basis of design.   
 
 
6. Can the federal forms requirement be omitted from this proposal? On page 16, the RFP references 
Federal Forms 254 and 255. The GSA discontinued those forms in 2004 and replaced them with Form 
330. However the original intent of these forms was to provide the GSA and State Purchasing 
Departments with an overview of each interested firms qualifications for pre-qualifying for future 
projects. These forms were never meant to substitute for a full proposal package, which were later 
requested when actual RFPs were sent out. The concise format of Form 330 was never intended for 
review by a Selection Committee for a single project and these forms cannot convey enough information 
about each project for anyone to have a clear idea of the problems to be solved in each project and how 
it was accomplished. Also what happens if over the last 5-years the submitting firm has done over 100 
schools? Do you really need every one or just the most relevant? This appears to be asking for a massive 
duplication of effort for no increase in information.  
 
A:  Delete any reference for the requirement to submit Federal Forms 254 and 255 and SF-330.  
 

End of Addendum 




