
 

 

BARRINGTON MIDDLE SCHOOL BUILDING COMMITTEE 

BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RI 02806 

 
Minutes of the Building Committee – 11/27/2017 

 

Present were Mr. Guida, Mr. Zawatsky, Dr. Anderson, Mr. Brenner, Mr. Fahey, Mr. Finn 8:05, Mr. 

Feeney, Mr. Fiore, Mr. Hervey, Ms. Jacob, Mr. Learned and Mr. Terrell.  Absent were: Ms. Clancy, 

Mr. Messore and Mr. Primiano. 

 

Also present were the Owner’s Project Managers: Sam Bradner and Oliver Majewski and Larry 

Trim of Kaestle Boos Architect. 

 

 Meeting began at 7:01 p.m.  

 

 Mr. Zawatsky and Mr. Brenner made some amendments to the minutes of November 13, 

2017. Mr. Brenner made a motion to approve the minutes of November 13, 2017 along with 

the added revisions. The motion was seconded by Mr. Zawatsky. Motion passed. Mr. Feeney 

abstained. 

 

 

Leadership Meeting Review 

 

 Mr. Guida updated the Committee on the Leadership meeting. This meeting was attended by 

Chris Whitney, district counsel. Mr. Whitney gave presentations regarding a number of the 

project documents and final comments were offered by those in attendance. There were 

adjustments made and the A101 and the A201 were updated. 

 

 Mr. Bradner also commented that the team continues to work with district counsel, Mr. 

Whitney through the AA and finishing the information for the bidders. Mr. Whitney has also 

been working with the Town Solicitor’s office, Mike Ursillo to insure that the proper 

communication is being offered between the District and the Town.  

 

 Mr. Guida also commented that as of today, November 27th, Mr. Ursillo issued the letter that 

was requested acknowledging the input from Mr. Whitney adding that on based on a very 

preliminary review Mr. Ursillo was in agreement and the process could move forward.  

 

 

OPM Report 

 

 

 Mr. Majewski updated the Committee that since the last Building Committee meeting several 

meetings have taken place with KBA, Horizon, which is the commissioning agent, the 

Barrington Conservation Committee, and an initial meeting with National Grid. 

 

 Mr. Bradner commented that a meeting requested through Anna Clancy from Kate 

Weymouth be arranged with the Barrington Conservation Committee. The OPM held the 

meeting the second week of November and gave about a ½ hour presentation for the 

Committee. The Committee wanted to understand a little more on how the storm water 



 

 

management was being treated. They talked through some of mitigation that is being put into 

place by the different best management practices for the storm water management. Mr. 

Bradner felt it was a very productive meeting and the Committee’s comments at the end of 

the meeting were that their questions had been answered. 

 

 Mr. Majewski stated that the budget that was presented two weeks ago has not changed. The 

alternate that was accepted by the Committee for the High Performance Glazing will be in 

construction documents and will be incorporated in the drawings. 

 

 The next proposed Building Committee meeting is Monday, December 18, 2017.  

 

 Mr. Bradner discussed the schedule going forward. The final sign off meeting with RIDE is 

November 30th. The placing of the advertisement for the bid will be at the end of this week 

and will run in the Providence Journal 12/6 – 12/8. The documents will be available at that 

point. A pre-bid conference will be December 14th. This is a mandatory meeting. The bid 

opening is scheduled for January 10th with an award early February. 

 

 Mr. Feeney commented that if the bid was moved out a few weeks the Town might get better 

pricing. He also feels that the first question will be “can you extend the bid date”. 

 

 Mr. Zawatsky takes issue with the final questions being thirteen days before the response. He 

does not feel there is any reason to wait thirteen days prior the issuance of the final 

addendum. He would like the final questions due on 12/28 which would be five days before 

1/3/18. He doesn’t feel there is any reason to stop the questions thirteen days before the 

responses. 

 

 After some discussion Mr. Guida suggested to extend the final questions to 12/28 and move 

the final addendum/responses to 1/5/18 with the bid being due 1/12/18. 

 

 Mr. Brenner made a motion to accept the project timeline as amended; Mr. Hervey seconded 

the motion. Motion passed unanimously. 

 

 Mr. Zawatsky stated that at the last Committee meeting the Committee voted on eliminating 

all the alternates except for one which was the High Performance Glazing. He would like to 

offer a potential alternate, using granite curbing instead of pre-cast concrete curbing at high 

hazard areas. The difference between pre-cast curbing is the snow plows tend to break it up 

versus granite that will break the plow. He would like to ask Larry Trim to identify where 

granite curing is suitable and add it to the alternates within a contract documents.  

 

 Mr. Terrell had a concern on the alternate order. 

 

 Mr. Zawatsky amended his recommendation to put granite in the contract documents and the 

deduct alternate would be pre-cast concrete. 

 

 

 

 

 

 



 

 

 

KBA Report 

 

 Mr. Trim gave an update to the Committee regarding the permit approvals. At this time, there 

are two permits still pending, the Bristol County Water Service Connection permit and the 

RIDOT – Physical Alternation Permit. 

 

 Mr. Trim gave an overview on KBA’s process on closing out with the documents. They have 

been receiving comments from the other KBA professionals and have begun responding to 

those comments. They have begun receiving comments from the outside professionals. Al 

Russell review comments have been incorporated into the documents. Mr. Chuck Boos has 

taken a special interest in the project and has provided comments to the team along with 

sitting down with them to discuss the project. 

 

 Mr. Zawatsky stated that he has asked both KBA and the OPM several times for a document 

containing all of Al Russell’s comments and has not received it yet. 

 

 Mr. Majewski stated that he will have it by the end of the night. 

 

 Mr. Zawtasky sent an email to Larry Trim and the OPM over the weekend with some of his 

comments as he has been reviewing the 100% CD documents. Mr. Zawatsky inquired 

whether they received the email and will the comments be incorporated into the document. 

 

 Mr. Trim stated he did receive a response from GDD regarding his comments and they are 

confirming the items on the list.  

 

 One concern on the list of his comments was the storm water management plan which 

identifies phase 1, phase 2, phase 3 etc. and it is directly related to the storm water 

management plan that VHB generated. The storm water management plan that VHB 

generated does not necessarily mesh with the phasing plan of the project. Mr. Zawatsky 

asked what happens during the VHB required CRMC DEM storm water management swips 

and how does that impact when we transition from phase 1 into phase 2; were does the 

temporary management ponds, storm water management structures and facilities go as we 

turn over. 

 

 Mr. Trim stated that they would want to keep them separate. The amount of phases that they 

have as part of the plan is more of a rolling thing. What will happen as they take various 

thing on line it will be dependent on the general contractor’s construction schedule, the 

documents obligate the contractor to marry that and the phasing requirements. Basically the 

phasing requirements tell the contractor where they need to stay away from and where they 

have access to. 

 

 Mr. Zawatsky understands the process Mr. Trim discussed however he feels that a contractor 

might flag this as an uncoordinated problem that will then be a cause of a potential change 

order. He asked Mr. Trim make sure that their documents are as tight as they can be as they 

talk about the actual construction phasing guidelines or plan that is in there versus the VHB 

and what the minimum requirements are. 

 

 Mr. Trim will provide a written response to Mr. Zawatsky’s concern. 



 

 

 

 Mr. Feeney made a motion that KBA and the Design Team provide responses to comments 

made by the School Department, Committee members, as well as, the QA consultants that 

was hired by the school department, Mr. Al Russell. The motion was seconded by Mr. 

Zawatsky. Motion passed. 

 

 Mr. Zawatsky made a motion subject to approval or ratification, if necessary, to the School 

Committee to accept the 100% Construction Documents published by KBA authorizing them 

to go out to bid. The motion was seconded by Mr. Fahey. Motion passed. 

 

 

 A motion was made to adjourn the meeting at 8:31 p.m. by Mr. Finn and seconded by Mr. 

Fahey. Meeting adjourned at 8:32 p.m. 

 


